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Introduction 

This EXPOVET training guide introduces to interested parties the main characteristics of the 
EXPOVET joint qualification offer. Interested parties might be public or private providers of 
further training, private or public companies that would like their staff to complete the 
EXPOVET qualification or that would like to offer work-based learning, learners who seek 
consolidated information about the EXPOVET course as well as any organisations in the field 
of foreign trade. 

This guide introduces: 

 The rationales for developing the joint qualification in international trade EXPOVET 

 The EXPOVET partnership 

 The learners’ profiles 

 The EXPOVET qualification profile 

 The EXPOVET curriculum 

 The Quality Assurance mechanisms 

 The accreditation standards 

In the context of the Erasmus Plus Project EXPOVET, this guide is a delivery within work 
package 4 of the project plan. 

1 A timely competitive qualification offer to boost export activities 

1.1 The sectoral perspective 

The importance of exports and imports in the world’s economy has been highlighted since the 
earliest civilisations. International trade is crucial for the development of the European and 
world economy, helping enterprises expand and develop, providing employment and raising 
living standards for the inhabitants. The magnitude of export activities worldwide has been 
highly increased in the last 50 years. Exports of goods and services as a percentage of the 
world’s GDP amounted to 30,5% in 2019, compared to just 13,6% in 1970 based on World 
Bank’s data. As far as the European Union (27) is concerned, the importance of international 
trade is even higher. Exports of goods and services in 1970 amounted to 19,3% of Europe’s 
GDP, but almost 50 years later and specifically in 2019, the equivalent percentage amounted 
to 47,1%. Based on a report conducted in 2017 by the European Commission regarding the 
importance of EU exports for jobs in the EU, almost 36 million jobs in Europe are supported by 
EU exports to the world, which means that 1 in 7 jobs in the EU depends on exports. Moreover, 
jobs that are related to export activities are 12% better paid than other jobs in the rest of the 
economy. In addition to that, exporting is a crucial factor for the success of Europe’s 
enterprises. In fact, exporting companies are, by average, larger than companies that do 
business only in the domestic market. As far as the export of goods is concerned, Europe 
exports amounted to 4,8 trillion euro in 2020 and Germany is the most exporting country within 
Europe with exports of more than 1,2 trillion euro, followed by the Netherlands (590,6 billion 
euro), Italy (433,6 billion euro), France (426,9 billion euro) and Belgium (367,5 billion euro)1.  

                                                
1 https://trade.ec.europa.eu/doclib/docs/2018/november/tradoc_157517.pdf; 

https://trade.ec.europa.eu/doclib/docs/2019/may/tradoc_157903.pdf; 
https://www.economicshelp.org/blog/7164/trade/importance-of-exports-to-the-economy/; 
https://www.economicshelp.org/blog/58802/trade/the-importance-of-international-trade/; 
https://data.worldbank.org/indicator/NE.EXP.GNFS.ZS; https://europa.eu/european-union/topics/enterprise_en 

https://trade.ec.europa.eu/doclib/docs/2018/november/tradoc_157517.pdf
https://trade.ec.europa.eu/doclib/docs/2019/may/tradoc_157903.pdf
https://www.economicshelp.org/blog/7164/trade/importance-of-exports-to-the-economy/
https://www.economicshelp.org/blog/58802/trade/the-importance-of-international-trade/
https://data.worldbank.org/indicator/NE.EXP.GNFS.ZS
https://europa.eu/european-union/topics/enterprise_en
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1.2 The companies’ expectations 

Companies throughout Europe and worldwide need qualified skilled staff being able to run 
successfully export activities, catch up new developments and develop innovative solutions.  

Modern foreign trade export experts purchase goods or services at home and abroad, resell 
them to companies in the trade, craft, industry and service sectors and offer customer and 
goods-related services. In doing so, they use various procurement and distribution channels, 
including the Internet. They observe and analyse the market, determine and calculate prices, 
advice customers comprehensively on the range of goods and services, carry out target group-
oriented marketing measures and process payment transactions in cooperation with other 
parties involved. They plan, monitor and optimise purchasing, logistics and sales processes 
and sales processes as well as marketing, control the flow of data and goods across economic 
levels and handle electronic business processes in compliance with data protection and data 
security. They evaluate operational key figures, derive consequences for the company, work 
on projects - also across companies - and take aspects into account in their aspects of 
sustainability in their commercial of sustainability (adapted from BIBB, 2020:5). 

To sum up, at the core of their expectations companies define their skills needs along the 
following main tasks: 

 International marketing 

 Digital marketing 

 Participation in international exhibitions 

 International Human Resources 

 International Exporting Strategy 

 International logistics and  

 Financing of SME’s 

 Mentoring 

 Training in exporting activities 

 

1.3 A higher vocational and education training offer 

The EXPOVET qualification offer is a so-called higher VET offer corresponding to the level 6 
of the European Qualification Framework (European Commission, 2021)2. It has a further 
innovative characteristic in so far as it is a joint programme leading to multiple certificates as 
explained below. It strives at offering a qualification equal in value to academically oriented 
qualifications to the learners. 

In higher education, a non-university sector has emerged in various European countries since 
the 1960s supporting clearly marked inter-institutional diversification in the higher education 
sector. In the 1990s, several countries introduced a separate strand of higher education (as 
non-university higher education subsector) or added new vocationally or professionally 
oriented higher-level degree programmes (professional HE) to their offers (Teichler, 2008; 
Dunkel et al. 2009). Back in 2012 the European Economic and Social Committee 
acknowledged the need for a post-secondary Vocational Education and Training as an 
attractive alternative to higher education (EESC, 2012). The European Higher VET offers 
should hereby be based on a joint ownership by education and training organisations, 
employers (industrial sectors and companies) as well as social partners. Since then different 
VET organisations have developed qualification offers at a higher level, thus fostering the 
attractiveness of VET, mobility and individual career developments. 

                                                
2 Description of the eight EQF levels | Europass 

https://europa.eu/europass/en/description-eight-eqf-levels
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In the European Education Area, higher VET offers are expected to develop further if one 
considers the participation numbers and dynamic of past developments. “Higher VET is in a 
continuing process of finding the right way to convey competences at higher level. Relations 
with the world of work play a central role here” with the need for trading-off between academic 
or vocational aspects. “Increasing attention is being paid to the world of work outside the higher 
education institutions. This is also reflected in the fact that universities and other institutions 
have begun to offer labour market- and profit-oriented continuing VET programmes. Another 
indication of this is that many HEIs across Europe, supported by the Bologna Process, have 
implemented lifelong learning strategies, opened up higher education to different student 
groups (including adult learners and those with work experience) or sought to offer 
opportunities for access to higher education without formal qualifications “(Cedefop, 2019:122-
124). 

1.4 The European state-of-the art instruments for qualifications 

The EXPOVET qualification has been elaborated on the basis of the existing qualification 
related instruments in Europe within the Bologna and the Copenhagen processes, the Bologna 
process relates to Higher Education (HE), the Copenhagen process to vocational education 
and training (VET). From a conception perspective, the European Qualification Framework is 
compatible with the Bologna Framework for Higher Education and accommodates learning 
outcomes acquired in HE and VET, the European credit systems (ECTS for higher education; 
ECVET for vocational education and training) follow a similar logic. With the European 
Recommendation for Vocational Education and Training (2020) ECVET remains in the 
educational sphere as an instrument supporting mobility and has been accordingly introduced 
in the EXPOVET collection of documents.  

Instruments supporting mobility and recognition processes are in place in both HE and VET. 
EXPOVET thus includes well established documents and templates such as learning 
agreement and EUROPASS mobility.  

The European Framework for Quality Assurance in VET (EQAVET) is a leading instrument 
within the project and for its future implementation. EXPOVET Quality Assurance Management 
relies on the plan-implement-evaluate-review circle at all levels of management and 
implementation. The EXPOVET partners agree on a series of tools and quality charter that 
applies to the EXPOVET management, the delivery of teaching and training as well as to 
defining the roles of universities or centres for lifelong learning, companies, and learners as 
well as of the EXPOVET coordinator. This bundle of instruments has been completed by 
considering quality assurance requirements in the field of apprenticeship resp. work-based 
learning, taking on board and adapting existing agreements at national and European levels. 

A caveat to the implementation of the European state-of-the-art instruments for qualification is 
the need to take into consideration existing legal regulations in place in national institutional 
contexts and to avoid overlaps with them. Consequently the legal requirements in terms of 
accreditation and certification nationally or institutionally in place are considered. In short we 
can quote here the EACEA 2020 report on joint degrees: “Strong cooperation and innovative 
practices have been observed in most countries, proving that the reality depends not only on 
the national/regional situation but also on the institutional context” (EACEA 2020: 8). The 
EXPOVET qualification is undeniably one of those strong cooperative and innovative practices.  

2 EXPOVET, an innovative qualification offer 

EXPOVET is a joint programme leading to multiple certificates awarded according to the 
relevant regulations and laws in force in the specific country and applying to EQF level 6 
qualifications taking into consideration the status of the awarding E&T provider. The 
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universities and/or further training providers as well as the companies offering WBL are jointly 
involved in the definition, management, provision and monitoring of the EXPOVET programme.  

1. The EXPOVET further training course is conceived for a wide range of learners with or 
without professional experience, currently in employment or not. The most important is 
that the learners have a kin interest in developing and operating export activities in their 
professional fields. 

2. The EXPOVET further training course emerges from a thorough analysis of 
competence and skills need in the field of export and the curriculum is elaborated in 
cooperation between universities or centres for further training as well as companies 
and organisations representing the export sector. 

3. The EXPOVET further training is the result of cooperation of universities, centres for 
further training and companies operating in different countries. It leads to a multiple 
certification, which ensures the recognition of learning mobility experiences. 

4. The EXPOVET further training leads to a certificate at the level 6 of the European 
Qualification Framework. 

5. The EXPOVET further training course is integrating work-based training experience 
within theoretical learning. The work-based learning takes place in form of blocks, 
provided in digital or analogue way in the context of mobility, consecutive to the 
theoretical learning. 

6. The EXPOVET further training course is a joint course by means of commonly agreed 
learning units and a  training plan including 1) periods of WBL and 2) mobility (e-
mobility, real mobility, through common online classes or joint student groups). 

7. The EXPOVET further training course is accredited along international standards for 
further training programmes offered by universities or their further training centres. 

8. The EXPOVET further training course is quality assured in accordance to institutional, 
regional or national regulations in force and the EXPOVET partnership has developed 
and operates along its own quality assurance system. 

9. The EXPOVET further training course is carried out in English. 

3 The EXPOVET partnership 

The EXPOVET partnership brings together in a collaborative way all organisations involved in 
the management, national and European/international provision and quality assurance of the 
EXPOVET programme. The EXPOVET partnership initiates from the European Erasmus Plus 
project and will be expanded as an open network along the mechanisms described below. The 
EXPOVET partnership includes core partners (organisations formerly involved in the 
EXPOVET Erasmus Plus project) and associated partners. The EXPOVET network is the lead 
and steering organisation of the EXPOVET. 

3.1 Core and associated partners 

The EXPOVET partnership includes three universities and their affiliated centres for lifelong 
learning. The universities are the Aristotle University of Thessaloniki (AUTH3), Bucharest 
University of Economic Studies (ASE4) and the University of National and World Economy 
(UNWE5). Those three universities are building together with Greek Exporters Association 
(SEVE6) and the Association of Economic Universities of South and Eastern Europe and the 

                                                

3 ARISTOTLE UNIVERSITY OF THESSALONIKI | (auth.gr) (accessed 30.03.3021) 

4 ASE Bucuresti - The Bucharest University of Economic Studies (accessed 30.03.3021) 

5 UNWE :: University of National and World Economy - Home (accessed 30.03.3021) 

6 Greek Exporters Association - ΣΕΒΕ-Σύνδεσμος Εξαγωγέων (seve.gr) (accessed 30.03.3021) 

https://www.auth.gr/en
https://www.ase.ro/index_en.asp
https://www.unwe.bg/en/
https://www.seve.gr/en/
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Black Sea Region (ASECU7) the core partners of the EXPOVET partnership. This means that 
they are the partners responsible for the management and provision of the course. The core 
partners take jointly the responsibility to include new partners in the EXPOVET partnership or 
co-opt organisations they already cooperate with in other contexts. 

Within the partnership, administrative, coordination and promotion tasks are assigned to 
ASECU. ASECU is the Association of Economic Universities of South and Eastern Europe and 
the Black Sea Region that exists since 1996 and gathers 58 universities and scientific centres. 
ASECU will be hosting the network (ASECU office, website of ASECU) and will have the 
responsibility of its coordination and promotion. 

Associated partners are actors that will be consulted for advice to the Core Partners about the 
new skills needs of the labour market, changes needed to methodological or pedagogical 
provisions, revision of quality assurance and risk management. They fulfil an immediate role 
in ensuring for EXPOVET to be a competitive and attractive qualification offer through for 
instance initiating or participating to promotion activities and contribute to the internal 
knowledge management. Additionally, they facilitate the work-based learning by finding and 
providing lists of placements or potential new partners to EXPOVET. Associated partners are 
for instance international trade branch and sector organisations, chambers of commerce and 
industry, business innovation centres as well as education and training providers.  

The partnership will also dedicate some its activities to develop new knowledge on the field of 
international commerce or pedagogic and methodologic as well as to promote applied research 
in that field. 

3.2 Companies 

Companies have a key role in EXPOVET. There are numerous reasons for companies to 
participate in EXPOVET such as the opportunity to co-design the EXPOVET qualification in 
line with their day-to-day business. They also participate to exchange with their peers and the 
scientific community on qualification requirements and innovations in their sector. As host 
training organisations, they benefit from intercultural and business-related insights of the 
learners coming from abroad. They might also be interested in retaining the learners at the 
end of the EXPOVET course, thus possibly cutting costs of recruitment procedures. EXPOVET 
will help the companies to meet their personnel needs in the medium and long term with 
specifically trained skilled workers. 

Companies are a central place of learning within EXPOVET, underlying the great educational 
significance and social responsibility of companies. The companies' educational and training 
mandate is to train learners on a jointly predefined set of knowledge, skills and competences 
with the support of education providers and the EXPOVET coordinator. 

3.3 Coordinator 

The Association of Economic Universities of South and Eastern Europe and the Black Sea 
Region (ASECU) takes over the coordination and support of the EXPOVET partnership. Its 
mandate includes:  

1. To facilitate the preparation and implementation of the joint EXPOVET course at 

transnational level 

2. To promote the joint EXPOVET course at transnational level to attract new learners 

(students and people of business).  

3. To provide administrative and logistic support to its core partners for the 

implementation of the joint EXPOVET course.  

                                                

7 www.asecu.gr/en (accessed 30.03.3021) 

http://www.asecu.gr/en
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4. To promote and support mobility of the participating students in the EXPOVET courses  

5. To promote and support work-based learning and cooperation with companies 

6. To strengthen the work based learning, by fostering the linkage between academic and 

business representatives.  

7. To keep track of the mobility of learners within the network. (e.g. the members of the 

network need to provide a report to the central administration of the structure regarding 

mobility e.g. who was mobilised where and why)  

8. To support the mechanism for the mutual recognition of qualifications. More 

specifically, the structure will have the role of a repository of all relevant documentation, 

related to mutual recognition of qualifications. 

9. To organise the provision of the course 

10. To coordinate all procedures related with the update of the course and enrich its content 

11. To coordinate the Quality Management System 

12. To implement any kind of networking and co-operating activities 

ASECU as a coordinator benefits from the support of staff within the core partners that is to 
say the relevant departments or services of the universities in Romania, Greece and Bulgaria 
at an early stage of the deployment of EXPOVET. Besides managerial activities, ASECU is 
the contact and broker organisation on issues such as curriculum structure, pedagogical and 
didactical implementation (especially virtual learning and apprenticeships), content of the 
modules and the applied assessment methods. 

Potential future partners will be entrusted with the same activities as they join EXPOVET. The 
network of tertiary VET/LLL structures of the 3 participating universities and ASECU won’t 
initially have a legal entity form but rely on the multilateral Memorandum of Understanding 
(MoU, see in the annex). ASECU benefits from its experiences in transnational coordination of 
qualification programmes such as the design and offer of international summer- and winter-
schools, pilot application of distanced-learning based academic courses, where professors 
from the different member universities provide lectures in virtual classes with students from 
different universities and cities for instance. 

3.4 Organisation of EXPOVET network 

The EXPOVET network is organised through a General Assembly, a Steering Committee with 
one representative per university and one representative from the companies which meets 
semi-annually. ASECU as network coordinator is responsible for the coordination of the 
structure. 

A Board of Professors is responsible for the negotiation with the new members determining 
their future participation according to specifications of the Memorandum of Understanding. 
Further to its mandate as described above the EXPOVET coordinator is  

1. Responsible for the initial examination of candidate members according to the 
specifications of the Memorandum of Understanding and quality management system 

2. Issuing Quality Reports  

3. Coordination of General Assembly’s meetings  

4. Support of the Network’s Events and Conferences 

5. Act as a Secretariat 

 
The EXPOVET partnership relies on a Memorandum of Understanding (see Annex) at this 
early stage. The EXPOVET partnership might consider at a later stage to introduce a more 
formal type of agreement towards a consortium agreement. At this early stage, the 
Memorandum of Understanding offers a stable and reliable commitment of all parties, thus 
avoiding an overload in bureaucracy. 
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4 The learners and future graduates 

 

4.1 Admission requirements 

The programme is open for all applicants around the world. Besides the eligibility requirements 
as stated below, the EXPOVET programme addresses graduates of qualification at level 5 of 
the EQF, employed and unemployed persons who are interested in acting as skilled staff in 
the field of foreign trade. 

 

The number of places in EXPOVET being limited, admission is competitive. The eligibility 
requirements as agreed by the EXPOVET General Assembly are the following: 

 Level of education which corresponds to Bachelor’s degree and/or completed VET 
courses and vocational experience up to EQF Level 5; 

 Indication of the knowledge of English (level C1 in all dimensions as per the Common 
European Framework of Reference for Languages or CEFRL) 

 Indication of the level of proficiency in information and communication technologies 
(International Certification for Digital Literacy)  

 
According to rules of each organisation, the application process may include further 
documents – at least the following: 

 A motivation letter; 

 A Europass CV 

 A transcript of records of studies, 

 Recommendation letters from previous or current employers, if relevant. 
 

All documents shall be addressed to one of the three core universities in Greece, Bulgaria 
and Romania (Aristotle University of Thessaloniki (AUTH8), Bucharest University of 
Economic Studies (ASE9) and the University of National and World Economy (UNWE10). The 
Greek Exporters Association (SEVE11) as core partner is also involved in the selection 
process. The motivation letter shall be written in English. 

4.2 The teaching and training staff 

Bridging the world of work with the world of academia, the EXPOVET teaching and training 
staff includes experienced academic staff, VET teachers and trainers, experienced companies’ 
managers working in the field of export, so-called ‘export practitioners’. Following the national 
regulations for VET teachers and trainers, this staff category might be requested to be 
accredited by a national authority. All teaching and training staff are further required to register 
by the EXPOVET coordinator. They will receive guidance and instructions on their role within 
the EXPOVET programme along the quality requirements set by EXPOVET. 

The export practitioners bring in their experiences and updated knowledge of business 
practices, processes and changes into the teaching and training environment. They might act 

                                                

8 ARISTOTLE UNIVERSITY OF THESSALONIKI | (auth.gr) (accessed 30.03.3021) 

9 ASE Bucuresti - The Bucharest University of Economic Studies (accessed 30.03.3021) 

10 UNWE :: University of National and World Economy - Home (accessed 30.03.3021) 

11 Greek Exporters Association - ΣΕΒΕ-Σύνδεσμος Εξαγωγέων (seve.gr) (accessed 30.03.3021) 

https://www.auth.gr/en
https://www.ase.ro/index_en.asp
https://www.unwe.bg/en/
https://www.seve.gr/en/
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as lecturers in the frame of EXPOVET seminars and interactive online teaching or as in-
company trainers during the work based learning activities. The export practitioners are leading 
managers or experienced staff of business or associations involved in export activities. Their 
companies are operating in Europe and/or worldwide.  

5 The qualification profile12  

 

5.1 Main areas of professional activities 

The EXPOVET joint qualification profile is structured in four main areas of activities: 

1. Develop, carry out and implement international marketing, including international 
market observation & research 

2. Implement international business management and secure risk and change 
management 

3. Transact foreign trade and to cater to international markets 
4. Use foreign language skills and intercultural competences in terms of international 

communication 

The following figure provides a systematic overview distinguishing between two levels of 
foreign trade competences: the strategic level including international market and international 
management and the operative level with the transaction of foreign trade and the use of foreign 
language skills and intercultural competences in terms of international communication. 

Figure 1: Profile of Export Expert: Systematic Overview of Main Areas of Activity 

Levels Main areas of activity 

Strategic  

Level 

Develop, carry out and implement international marketing, including 
international market observation & research 

Implement international business management and secure risk and change 
management 

Operative 

Level  

Transact foreign trade and to cater to international markets 

Use foreign language skills and intercultural competences in terms of 
international communication 

Strategic Level 

The strategic level of foreign trade covers the main strategic domains of international marketing 
as well as international business management. The main area of activity in terms of 
international marketing is to develop, carry out and implement international marketing, 

                                                

12 The description of the qualification profile is based on the EXPOVET work package 3 



Page 13 of 64 

 

including international market observation and market research. This first main area of activity 
covers various important marketing related issues, starting with data collection and data 
analysis in order to observe international markets and assess sales opportunities. Important 
insides gained by this analysis are used to highlight market opportunities in terms of foreign 
trade. These activities are basic for strategic decisions and the development of country specific 
marketing concepts as well as the use of appropriate marketing instruments. The choice/ 
development of a country specific marketing mix takes into account all four fundamental 
elements in marketing strategies, which are product, place, price and promotion (the four p). 

The domain of international business management summarizes main activities to implement 
international business management and to secure risk and change management. Issues of 
risk management were integrated due to a higher level of uncertainty in terms of international 
trade. Chance management on the one hand addresses competences needed in response to 
quicker changing market environments and digitalization. On the other hand, it refers to the 
competences dealing with unpredictable and contingent situations, which are characteristic 
demands of the EQF 6 skill level. 

In the field of activity of international business management, export experts need to be able to 
support and develop international market entry and value added strategies. Important activities 
also address the development of international business value chains with special emphasize 
on logistic value chains. Besides the before mentioned aspects of risk and change 
management, this main area of activity also includes international financial management. In 
this respect, the main learning outcome for export experts is to support, develop, operate and 
evaluate international financial strategies and measures. 

The operative level of foreign trade covers various knowledge, skills and competences, which 
are needed to transact foreign trade and to cater to international markets. Characteristic for 
the operative level is the concrete action of buying and selling goods in international 
environments. Export Experts therefore provide sales advisory service to inform and advice 
national and international customers in order to give them advice to firm specific goods and 
services. In a second step, they need to plan procurement and conduct international sales 
negotiations. The transaction of foreign trade covers the processing of customer orders, 
payments as well as the assessment of credit risks. Basic skills of Import-export processing, 
credit financing, payment transactions, risk protection, Trading law, international trade clauses, 
custom procedures, international transport agreements and payment method are necessary in 
this business process. 

5.2 Learning outcomes 

Learning outcomes are defined as “statements of what a learner knows, understands and is 
able to do on completion of a learning process, defined in terms of knowledge, skills and 
competences. Education and training institutions are increasingly describing their 
qualifications in terms of learning outcomes following the approach adopted by the European 
Qualifications Framework (EQF)” (Cedefop 2017:29). EXPOVET defines its learning outcomes 
following the ESCO approach so as to best possibly combine functional analysis of 
occupations with the analysis of learning outcome descriptions, thus achieving an adapted 
EXPOVET skills terminology that covers use cases in both, the world of employment and of 
education and training.13” The formulation of learning outcomes requires the use of action 
verbs14 as set by the ESCO approach. Finally, the development of the Joint EXPOVET 
qualification training profile follows basic principles of competence orientated training 
regulations. In the field of advanced training regulations, this includes the identification of main 

                                                

13 https://ec.europa.eu/esco/portal/escopedia/Learning_outcomes 

14 https://ec.europa.eu/esco/portal/escopedia/Action_verbs 

https://ec.europa.eu/esco/portal/escopedia/Action_verbs
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fields of activity and the verbalization of the respective learning outcomes. The learning 
outcomes need to cover all relevant business processes of the profile. 

The verbalization of learning outcomes needs to be action orientated with assessable, 
operationalizable and definite outcomes. Cognitive aspects are connected to the process of 
action. Verbs need to be active and concrete and the description of competences not too 
detailed or too general. Finally, the described competences should be relevant and observable 
in business praxis. BIBB has transferred these requirements into a recommendation applicable 
to the development of training regulations in Germany (BIBB 2016). The EXPOVET project 
members accepted this approach as in line with European requirements and suitable to the 
EXPOVET project.  

Implementing the learning outcomes approach based on the previously mentioned principles 
and definition, in accordance to quality criteria as stated within EQAVET, the learning 
outcomes by areas of activities can be presented as in figures 2 to 5. 

Figure 2: Learning outcomes for area of activity 1 

Main levels 
of 
activities 

Areas of 
activities 

Learning outcomes  

Strategic 
level 

Develop, 
carry out 
and 
implement 
international 
marketing, 
including 
international 
market 
observation 
& research 

Observe international markets and assess sales opportunities 

1. Gather, assess and represent data about target markets and customers in order to 
facilitate strategic development and feasibility studies; Identify market trends  

2. To know, choose and use suitable market research methods and statistics 
3. Analyse the composition of the markets, segment these into groups, and highlight the 

opportunities that each one of these markets represent in terms of foreign trade 

Develop, implement and evaluate country specific marketing concepts and marketing measures, 
including online-marketing 

4. Create Country specific marketing campaigns to raise awareness on the company's 
services and products (including exhibitions abroad) 

5. Evaluate opportunities of Online-und Social Media Marketing; optionally use such 
marketing methods and strategies to increase attention and website traffic through online 
and social media channels 

6. Compose country specific marketing mix (four fundamental elements in marketing 
strategies which are the product, the place, the price and the promotion) 

7. Use planning and controlling technics when implementing country specific marketing mix 

Evaluate key indicators and statistics to monitor success and use this information to develop 
measures 

8. Define key indicators for efficiency and effectiveness of marketing measures 
9. Evaluate key indicators and statistics 
10. Develop measures and adjust marketing instruments accordingly 
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Figure 3: Learning outcomes for area of activity 2 

Main 
levels of 
activities 

Areas of 
activities 

Learning outcomes  

Strategic 
level 

Implement 
international 
business 
management 
and secure 
risk and 
change 
management 

Support and develop international market entry and value added strategies 

1. Define key indicators for the determination of target markets 
2. Evaluate and choose target markets according to key indicators 
3. Investigate Company and Country specific requirements for market entry 
4. Define and choose appropriate way to enter a new market (e.g. exporting via 

representatives, franchising to third parties, collaborating joint ventures or opening of 
fully owned subsidiaries and flagships). 

Understand and develop international business value chain, including logistic value chains 

5. Understand the concept of value chain 
6. Analyse primary activities especially in terms of international logistics 
7. Develop and submit proposal for further development of primary activities (especially in 

terms of inbound and outbound logistics) 
8. Develop and submit proposal for further development of support activities 

Support, develop, operate and evaluate international financial strategies and measures 

9. Develop concepts in preparation of financing and investment decisions based on key 
data 

10. Develop economic efficiency calculation and check feasibility of business transaction 
11. Dispose, monitor and adjust budgets 

Assess opportunities and risks of foreign trade businesses and provide/ use appropriate 
measures for minimising risks 

12. Identify and assess factors that may jeopardize the success of a project or threaten the 
organization's functioning 

13. Determine the influence of economic, political and cultural risk factors and additional 
issues.  

14. Gather all the information, analyse the variables and create reports where the detected 
risks of the company or projects are analysed and possible solutions are suggested as 
counter actions to the risks 

15. Implement procedures to avoid or minimize their impact 
16. Use controlling instruments for risk minimizing 

Identify change of surrounding conditions and develop response strategies and measures 

17. Analyse internal and external pressure for change 
18. Keep up with digital transformation of industrial processes 
19. Be familiar with - and use instruments and steps of change management process 
20. Evaluate change management process and if necessary adjust response strategies and 

measures 
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Figure 4: Learning outcomes for area of activity 3 

Main 
levels of 
activities 

Areas of 
activities 

Learning outcomes  

Operative 
level 

Transact 
foreign trade 
and to cater 
to 
international 
markets 

Inform and advice national and international customers 

1. Inform national and international customers and give advice to firm specific goods and 
services 

2. Organize and conduct sales dialogue, taking international customer requests into 
account 

Plan procurement and sale; plan and conduct international sales negotiation 

3. Analyse product range, sources of supply and offers for procurement 
4. Compare and evaluate different alternatives to sell goods, services and customer 

support packages 
5. Calculate prices including foreign currency calculations 
6. Plan and conduct international sales negotiations, communicate and negotiate with 

international customers, especially about goods, services, prices, terms and schedules 

Transact foreign trade 

7. Process customer orders, payments and assess credit risks 
8. Evaluate and manage the possibility of financial loss and non-payment following 

international transactions, in the context of foreign exchange market; apply instruments 
like letters of credit 

9. Apply foreign trade and customs legislation regulations and international trade clauses 
10. Evaluate and choose transport options taking economic, logistic and environmental 

considerations into account 
11. Conclude international transport agreements and apply payment conditions specific to 

foreign trade transactions 
12. Process documentary transactions 

 

Figure 5: Learning outcomes for area of activity 4 

Main 
levels of 
activities 

Areas of 
activities 

Learning outcomes  

Operative 
level 

Use foreign 
language skills 
and intercultural 
competences in 
terms of 
international 
communication 

Correspond and communicate in a foreign language 

1. Master foreign language(s) to be able to communicate in one or more foreign 
languages 

2. Use the mastery of foreign languages orally or written in order to communicate and 
negotiate with international customers, collaborators, supplier and service provider 

Communicate specific to situation and recipient respecting cultural identities and behaviour 

3. Show sensibility towards cultural differences by taking actions which facilitate positive 
interaction between international organizations, between groups or individuals of 
different cultures, and to promote integration in a community 

4. Use methods and ways to facilitate communication between people of other cultures 

 

5.2.1 Area of activity 1 

Strategic  

Level 

Develop, carry out and implement international marketing, including 
international market observation & research 
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The first main area of activity combines basics of market research and market observation as 
a precondition for the development of marketing concepts with the right choice and 
combination of marketing instruments. To get a deeper knowledge about relevant markets 
(“Observe international markets and assess sales opportunities”), export experts in a first step 
should be able to “gather, assess and represent data about target markets and customers in 
order to facilitate strategic development and feasibility studies”. The aim is also to “identify 
market trends”. Graduates of this training program should have knowledge about important 
secondary data sources, survey methodology and other methods of primary data collection. 
Thereupon students need to “know, chose and use suitable market research methods and 
statistics” in order to analyse the collected data. As a basic for the choice of target markets 
and the development of market entry strategies, the third learning outcome is to “analyse the 
composition of markets, to segment these into groups and to highlight the opportunities that 
each one of these markets represents in terms of foreign trade.”  

The second operational learning outcome includes the issue to “develop, implement and 
evaluate country specific marketing concepts and marketing measures, including online 
marketing”. In this respect, the first goal is to “create Country specific marketing campaigns to 
raise awareness on the company's services and products”. Drawing on the market- and 
customer specific knowledge gained by market research and market observation students 
should be able to choose the right promotion strategies, e.g. the organization/ attendance of 
exhibitions abroad. The evaluation and choice of specific promotion strategies and instruments 
is also addressed by the following learning outcome, namely to “evaluate online- and Social 
Media Marketing” and “optionally use such marketing methods and strategies to increase 
attention and website traffic through online and social media channels. The underlining 
concept of marketing in a broader sense not only consists of promotion (communication 
policy), but also includes all four marketing instruments, namely product-, price-, place- 
(distribution) and promotion policy. Therefore, the development of marketing strategies 
requires the right choice and composition of all four marketing instruments (marketing-mix). 
The learning outcome “Compose country specific marketing mix” addresses this. 

The last detailed learning outcome in this section deals with the issue of implementation. This 
is supported by the “use of planning and controlling technics when implementing the country 
specific marketing mix.” The aspect of marketing controlling and reflection is covered by the 
third operational learning outcome, to “evaluate key indicators and statistics to monitor success 
and use this information to develop measures.” For this purpose, Export Experts in a first step 
need to “define key indicators for efficiency and effectiveness of the marketing measures.” 
Such indicators for example could be related to profit, customer satisfaction, image or 
positioning of brand/ product. In a next step, key indicators and respective statistics are 
evaluated (learning outcome: “evaluate key indicators and statistics”).  

5.2.2 Area of activity 2 

Strategic  

Level 

Implement international business management and secure risk and change 
management 

The area of activity two covers the implementation of international business management as 
well as risk and change management. Chaining markets and business environment, e.g. in 
terms of digital transformation, also indicate an increasing relevance of change management. 
Marketing and Management in several points highly are related to each other. For this reason, 
there may be some points of overlapping with the first area of activity. 

The first operational learning outcome deals with market entry strategies. The main goal is to 
“support and develop international market entry and value added strategies”. This includes a 
more detailed description of learning outcomes. Firstly, the definition of key indicators for the 
determination of target markets, secondly, the evaluation and choice of target markets 
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according to the key indicators, thirdly, the investigation of Company and Country specific 
requirements for market entry - and finally, the definition and choice of an appropriate way to 
enter a new market. 

The second operational learning outcome is to “understand and develop international business 
value chains, including logistic value chains”. To achieve vocational action competence in this 
field the first step is to “understand the concept of value chain”. Reference for value chain 
concepts could be Michael Porters value chain concept or different concepts, which reflect the 
current state of the art. Drawing on this basic understanding of value chains, the second step 
is to “analyse primary activities, especially in terms of logistics”. According to Porters concept 
of value chains primary activities are inbound logistics, operations, outbound logistics, 
marketing, sales, and service. This leads to the next learning outcome, namely to “develop 
and submit proposal for further development of primary activities”. Due to the importance of 
logistics in general and especially in most of the EXPOVET Countries, we include the further 
development of inbound and outbound logistics in this learning outcome. Finally, Export 
Experts also need to be able to “develop and submit proposal for the further development of 
support activities”, e.g. in terms of infrastructure, technological development or procurement. 

The third operational learning outcome deals with the issue of international financial 
management. Main goal in this respect is to “support, develop, operate and evaluate 
international financial strategies and measures.” This is explained in more detail by the 
following three subordinated learning outcomes. Firstly, students need to be able to “develop 
concepts in preparation of financing and investment decisions based on key data.” Secondly, 
they should “develop economic efficiency calculation and check feasibility of business 
transaction”. Finally, students need to dispose, monitor and adjust budgets. In comparison to 
local and national trade foreign trade is characterised by a higher extend of risk and 
uncertainty. In response to this characteristic of export and foreign trade, the third operational 
learning outcome covers issues of risk analysis and risk management. The goal is to “asses 
opportunities of risks of foreign trade business and provide/ use appropriate measures for 
minimizing risks”. This includes the identification and assessment of factors that may 
jeopardize the success of a project or threaten the organizations functioning. Furthermore, 
Export Experts need to “determine the influence of economic, political and cultural risk factors 
(and additional issues).” For this target, it is important to “gather all the information, analyse 
the variables and create reports where the detected risks of the company or projects are 
analysed and possible solutions are suggested as counter actions to the risks.” This strongly 
refers to the learning outcome to “implement procedures to avoid or minimize their impact.” In 
order to minimize risks, it is also important to use controlling instruments. Especially in the age 
of digitalization the rapid changing technologies and working environments with its impact on 
products and markets is stressed. Therefore, the last operational learning outcome addresses 
the necessity of change management. Export Experts need to be able to “identify change of 
surrounding conditions and develop response strategies and measures”. This learning 
outcome also strongly refers to competence requirements at EQF level six in which people 
“manage complex technical or professional activities or projects, taking responsibility for 
decision-making in unpredictable work or study contexts”. 

5.2.3 Area of activity 3 

Operative 

Level  

Transact foreign trade and to cater to international markets 

Referring to the operative level, the main area of activity concerns the transaction of foreign 
trade catering to international markets. This area of activity includes the main business 
processes in terms of foreign trade procedures. Fundamental tasks and learning outcomes of 
trade in general are adjusted to the specific demands of international trade. This area of activity 
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mainly involves sales advisory service competences, international business negotiation and 
finally knowledge and skills in the operative “doing” of foreign trade. In order to inform and 
advice national and international customer, a detailed knowledge about company and market 
specific goods and services is crucial. Precondition for the first learning outcome (“inform 
national and international customers and give advice to firm specific goods and services”) is 
to know and to use product specific as well as market and supplier specific sources of 
information, e.g. professional/ technical articles or information provided by supplier. In order to 
“organize and conduct sales dialogue, taking international customer requests into account” 
students need to have basic knowledge on customer orientation and customer and customer 
loyalty principles. Furthermore, students need to know basics of sales conversation. 

Building on these competences, in a next step, students should be able to “plan procurement 
and sale” as well as “plan and conduct international sales negotiation.” In this respect it is firstly 
necessary to “analyse product range, sources of supply and offers for procurement”, secondly 
“compare and evaluate different alternatives to sell goods, services and customer support 
packages” and to “calculate prices including foreign currency calculations”. This is important 
in order to provide offers and to negotiate with customers. Respectively this learning outcome 
leads to the main action of international business negotiation, namely to “plan and conduct 
international sales negotiations” which includes the “communication and negotiation with 
international customers, especially about goods, services, prices terms and schedules.” 

The learning outcome “Transact foreign trade” mainly deals with competences of processing 
orders. In this specific process of import-export, processing it is also of major importance to 
assess credit risks and ensure payment from abroad. Employees need to “evaluate and 
manage the possibility of financial loss and non-payment following international transactions, 
in the context of foreign exchange market” and “apply instruments like letters of credit”. 
Furthermore, basic knowledge in trading law, international trade clauses, custom procedures 
and e-customs are necessary in order to “apply foreign trade and customs legislation 
regulations and international trade clauses”. 

In the operative transaction of foreign trade, basic logistic knowledge and decisions play an 
important role. This includes in a first step the evaluation and choice of transport options, 
considering economic, logistic and environmental considerations and in a second step to 
conclude international transport agreements and apply payment conditions specific to foreign 
trade transactions. On the operative level, main competences to process documentary 
transaction are necessary. 

5.2.4 Area of activity 4 

Operative 

Level  

Use foreign language skills and intercultural competences in terms of 
international communication 

Foreign language skills are one of the key competences in order to communicate and negotiate 
with international customers, collaborators, suppliers and service providers. Intercultural 
competences are understood within EXPOVET as knowledge and sensibility towards cultural 
differences as well as the capability to deal with such differences in an appropriate manner. 
Taking into account, that graduates of this training program should be competent export 
experts in a broader sense with a potential export market scope beyond direct neighbour 
countries intercultural competences are crucial for successful business communication and 
international trade.  
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6 Curriculum 

6.1 Objectives of the EXPOVET course in short 

The EXPOVET course aims to  

1. Improve and validate transversal entrepreneurial and communicate competences of 
future executives in export departments. 

2. Build upon existing, basic relevant knowledge and vocational experience in order to 
develop special skills for export experts, according to the up-to-date needs of doing 
business in a globalized socioeconomic environment. 

3. Strengthen adaptability of employees and executives, given that modern business 
environment is increasingly changeable. 

 

6.2 Indicative EXPOVET schedule 

The EXPOVET further training or professional specialization course leads to a qualification at 
the level 6 of the European Qualification Framework and corresponding level in the National 
Qualification Framework of all the countries where the same course will be provided. 

To deal with the specificities of international trade in details the curriculum includes four 
compulsory modules which integrate classes and work-based learning. The overall duration of 
the course is 600 hours scheduled in two cycles, corresponding to 100 ECVET / ECTS.  

Figure 6: EXPOVET Module structure  

TRAINING MODULES  
HOURS 

 

CREDIT 
UNITS 

WORK-BASED 
LEARNING (%) 

Jointed e-
classroom 
/e-mobility  

Mobility 

International Business Management  150 25 40 hours (26,7%) YES YES 

International Marketing 150 25 40 hours (26,7%) YES YES 

Foreign Transactions 200 33 80 hours (40%) YES YES 

Multi-linguistic and intercultural 
competences 

100 17 80 hours (80%) YES YES 

Total 600 100 240 hours (40%)  

 

The durations of the modules and consequently the two cycles of the academic part are the 
shortest possible to accommodate the varieties of students’ profiles. Consequently the shorter 
overall duration of the academic part is four months. To accommodate the progressive 
acquisition of competences and learning outcomes, the second cycle starts after the 
finalization of the first. Proposed maximum duration of the academic part should be six months 
at the most. 

The foreseen duration of the work-based learning part is the shortest possible and amounts to 
240 hours in total, on the basis of 30 working days (with 8 working hours per day). This leads 
to organising work-based learning within six 5-days weeks. The schedule foresees that the 
physical presence part should be in one period to optimise the learning and training process. 
It could be also scheduled within an overall period of 6 weeks. Alternatively, the duration of the 
work-based learning part could last up to 12 weeks, if learners are part-time workers (4 hours 
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per day). The work-based learning takes place consecutive to the class-room theoretical 
learning. 

The overall duration of the course could consequently last 22 weeks (five and a half to six 
months), up to 36 weeks (nine to ten months approximately) as presented in the following 
figure. 

 

Figure 7: Indicative schedule of EXPOVET 

1st CYCLE - ACADEMIC PART 

Week 1 2 3 4 5 6 7 8 9 10 11  12 13 

MODULE 1 - International Business Management   MODULE 1 

Course 
Content 
"1" - 5 
hours 
teaching 
plus 5 
hours 
additional 
work load 

Course Content 
"2" - 10 hours 
teaching plus 10 
hours additional 
work load 

Course 
Content "3" 
- 10 hours 
teaching 
plus 12 
hours 
additional 
work load 

Course 
Content "4" 
- 12 hours 
teaching 
plus 12 
hours 
additional 
work load 

Course Content "5" plus 
15 hours teaching + 19 
hours additional work 
load 

  Assessment 

   MODULE 2 - International Marketing MODULE 2 

    

Course 
Content 
"1" - 5 
hours 
teaching 
plus 5 
hours 
additional 
work load 

Course 
Content "2" 
- 10 hours 
teaching 
plus 10 
hours 
additional 
work load 

Course Content "3" 
plus 15 hours 
teaching + 15 
hours additional 
work load 

Course Content 
"4" - 10 hours 
teaching plus 
10 hours 
additional work 
load 

Course Content "5" 
- 15 hours teaching 
plus 15 hours 
additional work load 

Assessment 

2nd CYCLE - ACADEMIC PART 

Week 1 2 3 4 5 6 7 8 9 10 11  12 13 

MODULE 3 - International Transactions MODULE 3 

Course Content 
"1" - 10 hours 
teaching plus 10 
hours additional 
work load 

Course Content 
"2" - 10 hours 
teaching plus 10 
hours additional 
work load 

Course Content "3" - 35 hours 
teaching plus 19 hours additional 
work load 

Course Content "4" - 14 hours 
teaching plus 12 hours 
additional work load 

Assessment 

          MODULE 4 - Multi-linguistic 
and Intercultural Competences 

MODULE 4 

                  

Course 
Content 
"1" - 8 
hours 
teaching 

Course 
Content 
"2" - 8 
hours 
teaching 

Course 
Content 
"3" - 4 
hours 
teaching 

Assessment 

WORK-BASED PART 

1st Week 2nd Week 3rd Week 4th Week 5th Week 6th Week 
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Virtual Abroad Work Based Learning including 3 full days 
for Module 1 (24 hours), 3 full days for Module 2 (24 
hours), 4 full days for Module 3 (32 hours) and 5 full days 
for Module 4 (40 hours). 

Physical Abroad Work Based Learning including 2 full days for 
Module 1 (16 hours), 2 full days for Module 2 (16 hours), 6 full 
days for Module 3 (48 hours) and 5 full days for Module 4 (40 
hours). 

 

6.3 Detailed description of the modules 

6.3.1 Module 1: International Business Management  

Figure 8: Module 1 International Business Management 

Duration (total learning hours) 150 

Cycle / Level 1st cycle of the Course 

Teaching Period Not needed to be specified. 

Instructor’s Profile 
Academic Education Staff, holding a PhD in relevant 
scientific fields (for the part of academic learning and the 
coordination of the course). 

Aim(s) of the Course 

1. Describe the main characteristics of globalization 
currently, the types of businesses and the way how they 
are involved in international markets. 

2. Provide knowledge with respect to the literature of 
management in contemporary, global business 
environment. 

3. Develop experiences from actual management of 
international businesses and problem-solving 
applications of relevant literature. 

Learning Outcomes  

 

Provided Knowledge 
(what will participant 

learn) 

Acquired Skills (what will 
participants be able to do) 

Served Competences 
(which expertise will be 

served) 

- Historic and current 
characteristics of 
globalization. 

- Typology of businesses 
with respect to the “chain 
of production” and the 
products’ life cycle 
model. 

- Typology of businesses 
with respect to the 
degree of 
internationalization and 
the type of involvement 
in global markets. 

- Recognize the 
characteristics of the 
firm-specific 
socioeconomic 
environment; 

- Recognize the type(s) of 
the firm being involved; 

- Determine the firm-
specific needs and 

- the firm-specific 
strengths, weaknesses, 
opportunities and threats. 

- Development and 

- Implementation of 
Strategic and 
Operational Plan(s) 
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TEACHING AND LEARNING METHODS – EVALUATION 

Mode of Delivery 

 

Physical (face-to-face) Lecturing, Virtual Distance 
Academic Learning, Virtual and Physical Work Based 
Learning. 

Use of Information and 
Communication Technologies 
(ICTs) 

Existing e-learning platforms of the HEIs providing the 
course for (i) virtual distance lecturing (academic and 
work-based), (ii) a-synchronous collaboration for solving 
exercises and conducting short essays and (iii) virtual 
distance examinations. 

Teaching/Pedagogical Methods 

 

- Standard Lectures  
- Seminars with presentation of short essays by the 

learners.  
- Interactive Teaching for studying & analyzing 

relevant literature. 
- Internship / Work-based Learning, physical and 

virtual. 

Learning Material and Tools, 
Bibliography  

- Presentations and texts prepared by the lecturers 
and instructors;  

- PEST and SWOT 
methodologies 

- Modern management 
techniques. 

- Setting attainable goals; 
- Motivate and control of 

staff; 
- Secure and efficiently 

manage needed 
resources. 

- Strategic and 
operational 
management 

- Sources of rapid and 
radical changes 
(structural or not) in our 
time and 

- the resulting risks for 
businesses, especially 
those being stronger 
involved in international. 

- Principles of Risk and 
Change Management. 

- Recognize the past and 
current changes, as well 
as  

- those that will emerge 
and affect the firm being 
involved; 

- Develop and realize the 
needed responses and / 
or structural modifications 
in the firm being involved; 

- Efficient Management of 
Risks 

- Efficient Management of 
Changes 

   
 

Course Content (Syllabus) 

1. Globalization – historical evolution and current trends: regional and epoch-related 
particularities; internationalization in capitalistic evolution (orthodox and heterodox 
approaches); post-modern, contemporary trends; post-industrial globalization. (10 hours 
academic lecturing, including related work load) 

2. Types of businesses and of internationalization in contemporary socio-economic 
environment. (20 hours academic lecturing, including related work load) 

3. Strategic and operational planning: methodology and analytical instruments (PEST, 
SWOT). (22 hours academic lecturing, including related work load and 8 hours work 
based learning) 

4. Modern (middle) management techniques, especially management of human and other 
resources. (24 hours academic lecturing, including related work load and 16 hours work 
based learning) 

5. Modern risk and change management techniques. (34 hours academic lecturing, 
including related work load and 16 hours work based learning) 
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- HEIs e-libraries and databases, as well as 
international scientific journals, accessed through the 
relevant licenses of HEIs;  

- Basic bibliography – to be annually announced by 
the coordinating network of the joint VET course.  

Associated Companies or 
Practitioners’ Profile 

- Staff and Member of Business (Exporters preferably) 
Associations for contributions to the Seminars and 
the Interactive Teaching. 

- Export active Firms (preferably including production 
activities) for Internship / Work-based Learning. 

Module’s Organization  

according to ECTS/ECVET principles Activity 
Hours 

(work-load 
included) 

% 

Standard Lectures  32 21,3 

Seminars with 
presentation of short 
essays by the learners 

48 32,0 

Interactive Teaching for 
studying & analyzing 
relevant literature 

30 20,0 

Internship / Work-based 
Learning - Physical 

16 10,7 

Internship / Work-based 
Learning - Virtual 

24 16,0 

Total 150 100 

  
 

Assessment of the Acquired 
skills  

 

 

Assessment Language:  English 

Assessment Methods: Multiple Choice Assessment, 
Short Answer, Problem Solving Questions, Short Essays 
/ Reports. Public Presentation. 

Necessary Educational 
Infrastructure/Equipment 

 

- Lecture rooms and halls for the physical (face-to-
face) lecturing.  

- E-learning platforms for virtual distance lecturing.  
- E-libraries and databases. 

Mobility Phases  

 

Transnational mobility is a crucial characteristic of the 
course, given that this will contribute to the intercultural 
competences being essential for the specific vocational 
orientation of the program.  

In the frame of this module, transnational mobility will be 
realized as following: 

- the whole of internship / work-based learning (40 
hours overall) and 

- part of the academic learning (12 of the 110 hours 
overall). 

Jointed e-classroom/e-mobility Virtual (e-) learning will be realized as following: 
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- part of the internship / work-based learning (24 
hours) and 

- the whole of transnational mobility in the academic 
learning (12 hours). 

Work-based learning Work-based learning will last 40 hours in total (physical 
and virtual), which makes 26,7% of total work load of the 
module (150 hours).  

In the frame of this part of the course, the learner(s) 
should gain experiences and applied knowledge with 
respect to: 

- conducting and realizing strategic and operational 
planning; 

- applying middle management techniques, especially 
management of human and other resources;  

- recognizing and dealing with risks, as well as with all 
necessary changes of the processes to be followed. 

The coordinator of the present Joint VET Course 
(ASECU) has to provide more details for the content of 
the activities that the learner has to be involved during 
the work-based learning, as a coordinative support for 
the hosting firm. 

 

 

6.3.2 Module 2: International Marketing 

 

Figure 9: Module 2 International Marketing 

Duration (total learning hours) 150 

Cycle / Level 1st cycle of the Course 

Teaching Period Not needed to be specified. 

Instructor’s Profile 
Academic Education Staff, holding a PhD in relevant 
scientific fields (for the part of academic learning and the 
coordination of the course). 

Aim(s) of the Course 

1. Focus on the key trends in internationalized markets 
currently, considering the “economic maturity” of the 
markets, as well as other relevant characteristics (socio-
cultural, regionality etc). 

2. Provide knowledge with respect to the literature of 
international marketing in contemporary socioeconomic 
environment. 

3. Develop experiences from actual marketing activities 
of internationalized businesses and relevant problem-
solving applications. 
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Learning Outcomes  

 

Provided Knowledge (what 
will participant learn) 

Acquired Skills (what will 
participants be able to do) 

Served Competences 
(which expertise will be 

served) 

- Short review of practices 
in international 
marketing. 

- Typology of strategies 
for spatial expansion of 
sales: big projects / B2B 
contracts / B2C sales 
networks. 

- Typology of businesses 
with respect to the 
degree of spatial 
expansion of sales and 
the type of applied 
strategies. 

- Research and 
- evaluate the 

characteristics of foreign 
markets to expand; 

- Determine the mix and 
the sequential application 
of the appropriate 
strategies for spatial 
expansion; 

- Conducting a plan for 
the spatial expansion of 
firm’s sales. 

- 4P Marketing Mix. 
- Major policies applied 

and instruments for 
Product / Price / 
Promotion / Place. 

- Determine the 
appropriate 
characteristics of the 
provided product (and 
service) depending on 
the spatial orientation of 
sales; 

- Set up the spatially 
adjusted price and  

- promotion policy; 

- Conducting a plan for 
Product / Price and 
Promotion Policies Mix 
and 

- realization of this plan for 
international sales. 

 

- The “quality over 
quantity” case in today’s 
terms. 

- Recognize the qualitative 
attributes to be utilized. 

- Typology of competition 
to be faced, depending 
on the region and the 
sector. 

- Focus on the latest, 
macro and micro 
developments of global 
competition. 

- Recognize the different 
types of competition and 

- being aware of where 
they are supposed to be 
faced; 

- Cope with latest types of 
competition. 

- Analysis of competition 
to be faced and  

- Setting up the 
competition strategy of 
the firm involved. 

   
 

Course Content (Syllabus) 

1. The history of the different types of marketing – focus on the specialties of “international 
marketing” and the reunification of the term in our times (as there can’t be a non-
internationalized marketing policy). (10 hours academic lecturing, including related work 
load) 

2. Macro and micro structural / systemic, contemporary changes that affect the type of 
international competition. (20 hours academic lecturing, including related work load) 

3. Spatial and sectoral particularities in our time with respect to the “quality over quantity” 
issue (10 hours academic lecturing, including related work load and 8 hours work based 
learning); the latest developments in promotion strategies (10 hours academic lecturing, 
including related work load and 8 hours work based learning) and the spatially adjusted 
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TEACHING AND LEARNING METHODS – EVALUATION 

Mode of Delivery 

 

Physical (face-to-face) Lecturing, Virtual Distance 
Academic Learning, Virtual and Physical Work Based 
Learning. 

Use of Information and 
Communication Technologies 
(ICTs) 

Existing e-learning platforms of the HEIs providing the 
course for (i) virtual distance lecturing (academic and 
work-based), (ii) a-synchronous collaboration for solving 
exercises and conducting short essays and (iii) virtual 
distance examinations. 

Teaching/Pedagogical  Methods 

 

- Standard Lectures  
- Seminars with presentation of short essays by the 

learners.  
- Interactive Teaching for studying & analyzing 

relevant literature. 
- Internship / Work-based Learning, physical and 

virtual. 

Learning Material and Tools, 
Bibliography  

- Presentations and texts prepared by the lecturers 
and instructors;  

- HEIs e-libraries and databases, as well as 
international scientific journals, accessed through the 
relevant licenses of HEIs;  

- Basic bibliography – to be annually announced by 
the coordinating network of the joint VET course.  

Associated Companies or 
Practitioners’ Profile 

- Staff and Member of Business (Exporters preferably) 
Associations for contributions to the Seminars and 
the Interactive Teaching. 

- Export active Firms (preferably including production 
activities) for Internship / Work-based Learning. 

Module’s Organization  

according to ECTS/ECVET principles Activity 
Hours 

(work-load 
included) 

% 

Standard Lectures  32 21,3 

Seminars with 
presentation of short 
essays by the learners 

48 32,0 

Interactive Teaching for 
studying & analyzing 
relevant literature 

30 20,0 

Internship / Work-based 
Learning - Physical 

16 10,7 

price policies. (10 hours academic lecturing, including related work load and 8 hours 
work based learning) 

4. Typology of strategies for spatial expansion of sales – big projects / B2B contracts / B2C 
sales networks – and the corresponding types of businesses with respect to the degree 
of spatial expansion of sales and the type of applied strategies. (20 hours academic 
lecturing, including related work load) 

5. Modern policies and instruments in the frame of the 4P Marketing Mix. (30 hours 
academic lecturing, including related work load and 16 hours work based learning) 
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Internship / Work-based 
Learning - Virtual 

24 16,0 

Total 150 100 

  
 

Assessment of the Acquired 
skills  

Assessment Language:  English 

Assessment Methods: Multiple Choice Assessment, 
Short Answer, Problem Solving Questions, Short Essays 
/ Reports. Public Presentation. 

Necessary Educational 
Infrastructure/Equipment 

 

- Lecture rooms and halls for the physical (face-to-
face) lecturing.  

- E-learning platforms for virtual distance lecturing.  
- E-libraries and databases. 

Μobility Phases  

 

Transnational mobility is a crucial characteristic of the 
course, given that this will contribute to the intercultural 
competences being essential for the specific vocational 
orientation of the program.  

In the frame of this module, transnational mobility will be 
realized as following: 

- the whole of internship / work-based learning (40 
hours overall) and 

- part of the academic learning (12 of the 110 hours 
overall). 

Jointed e-classroom/e-mobility Virtual (e-) learning will be realized as following: 

- part of the internship / work-based learning (24 
hours) and 

- the whole of transnational mobility in the academic 
learning (12 hours). 

Work-based learning Work-based learning will last 40 hours in total (physical 
and virtual), which makes 26,7% of total work load of the 
module (150 hours).  

In the frame of this part of the course, the learner(s) 
should gain experiences and applied knowledge with 
respect to: 

- recognizing spatial and sectoral particularities with 
respect to the latest developments in promotion 
strategies, the price policies, as well as the 
qualitative characteristics of the provided goods and 
services; 

- evaluating the different types of strategies for spatial 
expansion of sales and choose the one that fits 
better to the hosting firm;  

- applying modern policies and instruments in the 
frame of the 4P Marketing Mix. 

The coordinator of the present Joint VET Course 
(ASECU) has to provide more details for the content of 
the activities that the learner has to be involved during 
the work-based learning, as a coordinative support for 
the hosting firm. 
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6.3.3 Module 3: International transactions  

Figure 10: Module 3 International transactions 

Duration (total learning hours) 200 

Cycle / Level 2nd cycle of the Course 

Teaching Period Not needed to be specified. 

Instructor’s Profile 

Vocational Education Staff, holding a post-graduate 
degree and / or an EQF level 6 degree in relevant 
scientific and / or vocational fields (for the part of 
academic learning and the coordination of the course). 

Aim(s) of the Course 

1. Provide knowledge with respect to the types of 
international transactions in terms of commodities 
(material or not), money and information in contemporary 
exporting activities. 

2. Develop experiences with respect to problems that 
may arise in international transactions of our time and, 
thereby, 

3. skills of how to avoid or how to deal with them. 

Learning Outcomes  

 

Provided Knowledge (what 
will participant learn) 

Acquired Skills (what will 
participants be able to do) 

Served Competences 
(which expertise will be 

served) 

- Legal tax-technical 
specificities for 
commodity transactions 
in- and outside the EU. 

- Legal, procedural and tax 
related specificities for 
money transactions in- 
and outside the EU. 

- Legal and procedural 
specificities for 
information transactions 
in- and outside the EU. 

- process international 
commodity transactions; 

- process international 
money transactions; 

- process international 
information transactions. 

- recognize arising risks 
and opportunities with 
respect to various 
transactions 

- Managing of international 
transactions in terms of 
product, money and 
information. 

- Risks and opportunities 
related to commodity, 
money and information 
transactions, given the 
newest technological and 
institutional 
developments. 

- recognize arising risks 
and opportunities with 
respect to various 
transactions;  

- avoid / trigger and/or deal 
with relevant risks and 
opportunities. 

- Risk and opportunity 
management of 
transactions. 

- Basic principles of 
logistics for commodities 

- collaborate efficiently with 
Logistics specialists for 

- Logistics basic 
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TEACHING AND LEARNING METHODS - EVALUATION 

Mode of Delivery 

 

Physical (face-to-face) Lecturing, Virtual Distance 
Academic Learning, Virtual and Physical Work Based 
Learning. 

Use of Information and 
Communication Technologies 
(ICTs) 

Existing e-learning platforms of the HEIs providing the 
course for (i) virtual distance lecturing (academic and 
work-based), (ii) a-synchronous collaboration for solving 
exercises and conducting short essays and (iii) virtual 
distance examinations. 

Teaching/Pedagogical  Methods 

 

- Standard Lectures  
- Seminars with presentation of short essays by the 

learners.  
- Interactive Teaching for studying & analyzing 

relevant literature and case studies. 
- Internship / Work-based Learning, physical and 

virtual. 

Learning Material and Tools, 
Bibliography  

- Presentations and texts prepared by the lecturers 
and instructors;  

- HEIs e-libraries and databases, as well as 
international scientific journals, accessed through the 
relevant licenses of HEIs;  

- Basic bibliography – to be annually announced by 
the coordinating network of the joint VET course.  

Associated Companies or 
Practitioners’ Profile 

- Staff and Member of Business (Exporters preferably) 
Associations for contributions to the Seminars and 
the Interactive Teaching. 

- Export active Firms (preferably including production 
activities) for Internship / Work-based Learning. 

Module’s Organization  

according to ECTS/ECVET principles Activity 
Hours 

(work-load 
included) 

% 

and information. combining storage and 
transportation 
alternatives with respect 
to commodities and 
information. 

competence. 

 

Course Content (Syllabus) 

1. Introductory lectures on the nature of international (commodity, money and information) 
transactions in contemporary, globalized economy. (20 hours academic lecturing, 
including related work load) 

2. Basic principles for logistics of commodities and information. (20 hours academic 
lecturing, including related work load) 

3. Risks and opportunities of international transactions in terms of commodities (18 hours 
academic lecturing, including related work load and 16 hours work based learning), 
money (18 hours academic lecturing, including related work load and 16 hours work 
based learning) and information (18 hours academic lecturing, including related work 
load and 16 hours work based learning). 

4. Commodities and information logistics – optimizing the combination of storage and 
transportation alternatives. (26 hours academic lecturing, including related work load 
and 32 hours work based learning) 
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Standard Lectures  20 10,0 

Seminars with 
presentation of short 
essays by the learners 

80 40,0 

Interactive Teaching for 
studying & analyzing 
relevant literature 

20 10,0 

Internship / Work-based 
Learning - Physical 

48 24,0 

Internship / Work-based 
Learning - Virtual 

32 16,0 

Total 200 100 

  
 

Assessment of the Acquired 
skills  

 

 

Assessment Language:  English 

Assessment Methods: Multiple Choice Assessment, 
Short Answer, Problem Solving Questions, Short Essays 
/ Reports. Public Presentation. 

Necessary Educational 
Infrastructure/Equipment 

 

- Lecture rooms and halls for the physical (face-to-
face) lecturing.  

- E-learning platforms for virtual distance lecturing.  
- E-libraries and databases. 

Μobility Phases  

 

Transnational mobility is a crucial characteristic of the 
course, given that this will contribute to the intercultural 
competences being essential for the specific vocational 
orientation of the program.  

In the frame of this module, transnational mobility will be 
realized as following: 

- the whole of internship / work-based learning (80 
hours overall) and 

- part of the academic learning (28 of the 120 hours 
overall). 

Jointed e-classroom/e-mobility Virtual (e-) learning will be realized as following: 

- part of the internship / work-based learning (32 
hours) and 

- the whole of transnational mobility in the academic 
learning (28 hours). 

Work-based learning Work-based learning will last 80 hours in total (physical 
and virtual), which makes 40 % of total work load of the 
module (200 hours).  

In the frame of this part of the course, the learner(s) 
should gain experiences and applied knowledge with 
respect to: 
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- recognizing and dealing with risks and opportunities 
of international transactions in terms of commodities, 
money and information; 

- understanding of what commodities and information 
logistics means and being able to contribute in the 
process of optimizing the combination of storage and 
transportation alternatives. 

The coordinator of the present Joint VET Course 
(ASECU) has to provide more details for the content of 
the activities that the learner has to be involved during 
the work-based learning, as a coordinative support for 
the hosting firm. 

 

6.3.4 Module 4: Multi-linguistic and Intercultural Competences 

Figure 11: Module 4: Multi-linguistic and Intercultural Competences 

Duration (total learning hours) 80 

Cycle / Level 2nd cycle of the Course 

Teaching Period Not needed to be specified. 

Instructor’s Profile 

Vocational Education Staff, holding a post-graduate 
degree and / or an EQF level 6 degree in relevant 
scientific and / or vocational fields (for the part of 
academic learning and the coordination of the course). 

Aim(s) of the Course 

1. Know basic international business terminology in the 
main languages for contemporary international 
transactions and contracting. 

2. Command basic communicative expressions in the 
main languages of contemporary international 
businesses.  

3. Know the main characteristics of groups of cultures 
around the globe and develop intercultural competences. 

Learning Outcomes  

 

Provided Knowledge (what 
will participant learn) 

Acquired Skills (what will 
participants be able to do) 

Served Competences 
(which expertise will be 

served) 

- Multilingual business 
terminology for 
contemporary 
transactions; 

- and for contemporary 
contracting. 

- articulate and understand 
basic terms for realizing 
transactions and 

- for setting up and realize 
various business 
contracts in the main 
languages. 

- Multilinguistic 
communication for 
transactions and 
contracting. 
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TEACHING AND LEARNING METHODS - EVALUATION 

Mode of Delivery 

 

Virtual Distance Academic Learning, Virtual and Physical 
Work Based Learning. 

Use of Information and 
Communication Technologies 
(ICTs) 

Existing e-learning platforms of the HEIs providing the 
course for (i) virtual distance lecturing (academic and 
work-based), (ii) a-synchronous collaboration for solving 
exercises and conducting short essays and (iii) virtual 
distance examinations. 

Teaching/Pedagogical  Methods 

 

- Standard Lectures  
- Interactive Teaching for studying & analyzing 

relevant literature and case studies. 
- Internship / Work-based Learning, physical and 

virtual. 

Learning Material and Tools, 
Bibliography  

- Presentations and texts prepared by the lecturers 
and instructors;  

- HEIs e-libraries and databases, as well as 
international scientific journals, accessed through the 
relevant licenses of HEIs;  

- Basic bibliography – to be annually announced by 
the coordinating network of the joint VET course.  

Associated Companies or 
Practitioners’ Profile 

- Staff and Member of Business (Exporters preferably) 
Associations for contributions to the Seminars and 
the Interactive Teaching. 

- Export active Firms (preferably including production 
activities) for Internship / Work-based Learning. 

- Multilingual basic 
communicative 
expressions. 

- articulate and understand 
basic communicative 
expressions in the main 
languages. 

- Multilinguistic 
communication for social 
reasons. 

- Grouping of cultures in 
contemporary 
internationalized 
environment and 

- basic characteristics of 
them. 

- know and understand the 
main characteristics of 
contemporary groups of 
cultures; 

- recognize and avoid the 
risks of being culturally 
misunderstood, as well 
as 

- making good use of this 
knowledge for setting 
social links of 
understanding with 
business partners. 

- Intercultural 
understanding and 
communication. 

 

 

Course Content (Syllabus) 

1. Basic business terminology in the main languages for contemporary international 
transactions and contracting. (8 hours academic lecturing, including related work load 
and 16 hours work based learning) 

2. Basic communicative expressions in the main languages of contemporary international 
businesses. (8 hours academic lecturing, including related work load and 16 hours work 
based learning) 

3. Main characteristics of groups of cultures and relevant intercultural competences. (4 
hours academic lecturing, including related work load and 48 hours work based 
learning) 



Page 34 of 64 

 

Module’s Organization  

according to ECTS/ECVET principles Activity 
Hours 

(work-load 
included) 

% 

Standard Lectures  16 16,0 

Interactive Teaching for 
studying & analysing 
relevant literature 

4 4,0 

Internship / Work-based 
Learning - Physical 

40 40,0 

Internship / Work-based 
Learning - Virtual 

40 40,0 

Total 100 100 
 

Assessment of the Acquired 
skills  

 

 

Assessment Language:  English 

Assessment Methods: Multiple Choice Assessment, 
Short Answer, Problem Solving Questions, Short Essays 
/ Reports. Public Presentation. 

Necessary Educational 
Infrastructure/Equipment 

 

 

 

- Lecture rooms and halls for the physical (face-to-
face) lecturing.  

- E-learning platforms for virtual distance lecturing.  
- E-libraries and databases. 

Mobility Phases  

 

Transnational mobility is a crucial characteristic of the 
course, given that this will contribute to the intercultural 
competences being essential for the specific vocational 
orientation of the program.  

In the frame of this module, transnational mobility will be 
realized as following: 

- the whole of internship / work-based learning (80 
hours overall) and 

- the whole of the academic learning (20 hours 
overall). 

Jointed e-classroom/e-mobility Virtual (e-) learning will be realized as following: 

- part of the internship / work-based learning (40 
hours) and 

- the whole of the academic learning (20 hours). 

Work-based learning Work-based learning will last 80 hours in total (physical 
and virtual), which makes 80 % of total work load of the 
module (100 hours).  

In the frame of this part of the course, the learner(s) 
should gain experiences and applied knowledge with 
respect to: 

- understanding and using basic business terminology 
for contemporary international transactions and 
contracting; 
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- understanding and using communicative expressions 
in the main languages of contemporary international 
businesses; 

- recognizing and avoiding the risks of being culturally 
misunderstood, as well as 

- making good use of this knowledge for setting social 
links of understanding with business partners. 

The coordinator of the present Joint VET Course 
(ASECU) has to provide more details for the content of 
the activities that the learner has to be involved during 
the work-based learning, as a coordinative support for 
the hosting firm. 

 

 

6.4 Learners’ assessment procedures 

The EXPOVET course is jointly offered by universities, centres for lifelong learning, VET 
providers and companies acting as training providers. The delivery of the EXPOVET course 
takes place partly in the home country organisations, partly abroad and through online 
platforms. As a rule, the home organisation is the organisation in charge of the assessment 
procedure and consequently the national and institutional regulations come into force in that 
field. Differences exist between the different European countries, yet in compliance with the 
requirements of each country national or ISO 17024 competence assessment standards. In 
Bulgaria and Romania, for instance, while the assessment can be carried out by universities 
or centres of lifelong learning, the current legislation in Greece required independent public or 
private assessment bodies to step in for the assessment; those bodies need to be licenced by 
EOPPEP, the National Organisation for the Certification of Qualifications & Vocational 
Guidance (Article 50 of Law 4763/2020; Gazette 254/A/21-12-2020). 

The examination covers the assessment of the candidate's knowledge, skills and competences 
as described in the curriculum. It consists of a theoretical and practical part; the documentation 
of the work-based learning carried out abroad or online is taken into account by the 
examination body. 

The examination is similar in content and methodology in all universities or lifelong learning 
centres within the EXPOVET partnership and build upon the agreed joined curriculum. The 
grading system might differ as differences exist between universities across Europe. The 
EXPOVET partnership develops an EXPOVET reference table for grades for more 
transparency, equity and quality in the examination procedure. 

The examination is carried out in English and consists of two parts: 

 The theoretical part  

For the theoretical examination part, the candidates receive a multiple-choice 
questionnaire and open questions drafted by the university staffs of their home 
university. They have to write an essay. 

 The practical part or individual assignment 

For the practical examination part, the candidates deliver a thesis of his/her work-based 
placement and receive a business case study. The evaluation focuses on practical 
competences, the understanding of backgrounds and contexts and/or the methodical 
approach and solutions. A case-related discussion is conducted on the basis of the 
practical tasks. Practical questions, practical facts and procedures as well as problems 
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and solutions are discussed. The evaluation focuses thus on understanding, 
methodological/theoretical approach and communicative skills. 

The examination takes part within the universities or in the rooms of the licenced body in 
the case of Greece. The examination has a total duration of two hours for each module, 
plus the evaluation of written essay on a case study relevant to the work-based learning 
of each learner. 

The following quality criteria apply to the examination body and examination procedure: 

1. It is neutral and independent of the candidates 
2. All candidates receive individual computers for the duration of the examination 
3. A supervisor is present in the room for the entire exam duration (if relevant according 

to national or institutional regulations) 
4. Examination content and results are kept strict confidential. 
5. The questions set in each examination procedure are selected randomly from a pool 

of pro-existing questions and answers. 

Figure 12: Overview of the individual examination performances 

Examination 
area 

Module 1 

International 
Business 
Management 

Module 2 

International 
Marketing 

Module 3 

International 
Transactions 

Module 4 

Multi-linguistic & 
intercultural 
competences 

Work-based 
learning 

Examination 
tools 

MCQ/OQ MCQ/OQ MCQ/OQ MCQ/OQ Case study 

Case-related 
discussion 

Duration 120 minutes 120 minutes 120 minutes 120 minutes 

Weight 50% 50% 

Legend: MC = Multiple Choice; OQ = Open Questions 

 

The joined curriculum and modules build the basis of the examination grid. The examination 
grid contains questions jointly agreed by all universities and lifelong learning centres agreed 
by the EXPOVET network. An EXPOVET examination committee including representatives 
from universities and providers as well as practitioners validate the examination grid. Adaptions 
might occur for the grid to be in line with national and institutional regulations as communicated 
within the EXPOVET network. 

EXPOVET partnership with the co-operation of the assigned assessment bodies shall apply 
the pass marks specified in the following table for granting certification. Failure to meet any 
single pass mark is eliminatory.  

 

Modality Pass mark 

a) Theoretical part: Multiple choice 
questionnaires 

≥ 60% 

b) Theoretical part: Open 
questions 

≥ 60% 

c) Practical part: Case study and 
case-related discussion 

≥ 60% 
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The final grade is formed as follows: 

FG = 12,5% EX1 + 12,5% EX2 + 12,5% EX3 + 12,5% EX4 + 50%CASE, 

where: 

FG  = Final Grade; 

EX  = Exam of module X (1-4); 

CASE = Case study/Essay/Individual assignment 

 

The final grade is based on a six-point scale, in which the lowest grade for successful 

completion of the course is 3. Converted to the ECTS the grading scale, the grades are as it 

follows: 

Excellent 
/6/10 

Very Good /5/9 Good /4/7-
8 

Average /3/5-6 Poor /2/1-4 

A B C D E FX F 

The corresponding number of ECTS credit points is being 
allocated 

No ECTS credit points 
are being allocated 

 

The examination board consists of academic staff and representatives of companies. The 
nomination of members of the examination board follows the institutional and national 
regulations. As for the time being, in Bulgaria, the examination board will consist of two 
commissions (one for the theoretical parts of the examination and one for the practical part of 
the examination; in Romania the examination board will be unique (nominated by Decision of 
The University Senate at the proposal of the Administration Board) as well as in Greece, 
country in which however the examination board will be appointed by an independent licensed 
assessment body. The examination board will follow the EXPOVET quality requirements, thus 
ensuring impartiality in the assessment procedure. 

7 Work-based learning and mobility15 

EXPOVET defines work-based learning as follows: On-the-job training is understood within 
EXPOVET as the integration into a programme offered by universities and/or further training 
centres of traineeships, simulations or real business/industry projects and assignments. The 
on-the-job training is a compulsory element of the EXPOVET programme leading to a formal 
qualification at EQF level 6. The on-the-job training might take place during the mobility phase 
or be organised in distance learning. The EXPOVET partners agree on the learning outcomes 
attached to the on-the-job training phases and record them in the course description. Future 
review of the learning outcomes will follow the same approach. 

7.1 Work-based learning 

The work-based learning within EXPOVET is integrated in terms of learning outcomes to the 
theoretical learning. Specific learning outcomes are attached to each curriculum module as 
presented hereafter, their teaching and training follow the following didactical principles: 

                                                

15 This part of the guide refers to the work package 4 of the EXPOVET project plan 
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 Principle of the comprehensibility of the learning material. The learning material 
should be presented in a way that is comprehensible to the trainees. The trainee's 
previous knowledge, skills, abilities and learning difficulties should be taken into 
account in order to maintain motivation; 

 The principle of visualization. By conveying concrete ideas, the learning material is 
better memorized; 

 Principle of practical relevance. Theoretical and abstract contents should always have 
a practical relevance in order to be understandable and memorable; 

 Principle of independent work. The aim of the training is to create independent, 
responsible, critical and determined employees. This can only be achieved through 

appropriate training methods16. 

The quality of the work-based learning relies on joint commitment by the learners and the 
companies’ staffs. Two quality charters define their respective and joint tasks and 
responsibilities: an EXPOVET quality charter for in-company training (annex 10 in this guide) 
and an EXPOVET quality charter for students during their in-company training (annex 11 in 
this guide). They have been adapted from the EQAVET recommendations for quality assuring 
work-based learning (EQAVET 2012) and BIBB guide for quality of in-company vocational 
education and training (BIBB 2015). Furthermore, the quality requirements for companies as 
EXPOVET training places are defined in a specific EXPOVET checklist (annex 3). 

In the frame of this part of the course, the learner should gain knowledge, skills and 
competences with respect to: 

Module 1 

- conducting and realizing strategic and operational planning; 
- applying middle management techniques, especially management of human and other 

resources;  
- recognizing and dealing with risks, as well as with all necessary changes of the 

processes to be followed. 

Module 2 

- recognizing spatial and sectoral particularities with respect to the latest developments in 
promotion strategies, the price policies, as well as the qualitative characteristics of the 
provided goods and services; 

- evaluating the different types of strategies for spatial expansion of sales and choose 
the one that fits better to the hosting firm;  

- applying modern policies and instruments in the frame of the 4P Marketing Mix. 

Module 3 

- recognizing and dealing with risks and opportunities of international transactions in 
terms of commodities, money and information; 

- understanding of what commodities and information logistics means and being able to 
contribute in the process of optimizing the combination of storage and transportation 
alternatives. 

Module 4 

- understanding and using basic business terminology for contemporary international 
transactions and contracting; 

                                                

16 Adapted from ag_Klavierbauer_kap.3.4_Didaktische Prinzipien der Ausbildung.pdf (bibb.de) (30. March 2021) 

https://www.bibb.de/tools/berufesuche/index.php/practice_examples/sonstiges/ag_Klavierbauer_kap.3.4_Didaktische%20Prinzipien%20der%20Ausbildung.pdf
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- understanding and using communicative expressions in the main languages of 
contemporary international businesses; 

- recognizing and avoiding the risks of being culturally misunderstood, as well as 
- making good use of this knowledge for setting social links of understanding with 

business partners. 

7.2 Mobility 

The management of the mobility activities within EXPOVET is defined along the ECVET guide 
for mobility. It includes preparatory activities before the mobility, activities during the mobility 
and concluding activities after the mobility. Those activities are overviewed by ASECU as 
EXPOVET coordinator and represent a shared responsibility of all organisations involved 
(home partner university, host partner university, hosting company and learner). Next to 
documents and agreement directly linked to the operational side of mobility, EXPOVET has 
defined quality requirements that will be checked along the EXPOVET checklist ‘Quality 
assurance for mobility’ (see annex). In the following figure the main items of the transnational 
mobility are presented. 

Figure 13: For a qualitative EXPOVET mobility 

Phases Items Responsible organisations 

Before 
mobility 

Partnership All partners concerned by respective 
mobility 

Memorandum of Understanding All partners concerned by respective 
mobility  

Units of learning outcomes Partner universities 

Assessment Partner universities 

Validation and recognition Partner universities 

Learning agreement All partners concerned by respective 
mobility 

During 
mobility 

Provision of the learning activities 
preparing for LO identified in the 
Learning Agreement 

All partners concerned by respective 
mobility 

Assessment Host partner university 

Evidence/ documentation Host partner university 

After mobility Validation Home partner university 

Recognition Home partner university 

Follow-up Home partner university 

 

Each learner will receive a learning agreement. The purpose of the Learning Agreement is to 
provide a transparent and efficient preparation of the mobility to make sure that 
students/learners receive recognition for the activities successfully completed abroad. A 
learning agreement is the main document in a mobility process, it defines the learning 
outcomes that the learner will acquire abroad and it supports the recognition process. The 
learning outcomes stipulated in the learning agreement are defined according to the EXPOVET 
curriculum. A second major document is the record of transcript, which the learner fills. 
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The Learning Agreement sets out therefore the programme of the studies and the traineeship 
to be followed abroad and must be approved by the student, the sending and the receiving 
institution, organisation or enterprise before the start of the exchange. In this respect, the 
following parties are involved: 

 Home organisation can be a university or a centre for lifelong learning at a university. 
The learner is registered at this organisation and as a status according to the relevant 
legal requirements in force; 

 Host company is the company in which work-based learning takes place following the 
agreement on learning objectives and learning outcomes to be acquired by the learner. 
The work-based learning takes place on site or online; 

 Host contact organisation is a university or a centre for lifelong learning in the country 
where the mobility takes place. To ease the communication, the monitoring as well as 
mentoring process, the host contact organisation will be the contact point for the host 
company. 

The EXPOVET partnership agrees on the following process:  

 The home organisation agrees on the content of the learning agreement with the host 
organisation. The host contact organisation acts as a mediator and support to the host 
organisation. 

 The home organisation and the host contact organisation sign the learning agreement 
with the company offering work-based learning in that same country. 

This solution enables to ease the cross-country communication and the host contact 
organisation is complementary to the EXPOVET coordinator in a position to take over or 
support the host organisation (company) with administrative issues. Possible drawbacks are 
reduced opportunities of direct communication between home and host organisations 
(companies) as well as a supplementary administrative burden for the host contact 
organisation. The EUROPASS mobility will be filled online by the learner. The EUROPASS 
mobility has been adapted to EXPOVET as presented in the following figure. 

Figure 14: EUROPASS mobility within EXPOVET 

Holder of the document The learner 

Issuing organisation Host organisation (Private organisation or company 

abroad) 

Sending organisation Home university 

Host organisation Private organisation or company abroad 

Host contact organisation University or centre for lifelong learning in the host country 

Description of the mobility 

experience 

Qualification level, duration of the mobility 

Skills acquired during the 

mobility experience 

As mentioned in the joint curriculum 
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Records of courses completed 

and individual grades / marks / 

credits obtained 

This field should be filled in according to the learning 

agreement. Credits will be awarded by universities, and 

the assessment for the mobility part will be formulated as 

a pass/fail decision. 

Host (abroad) organisation together with hosting firm 

issue the EUROPASS mobility. Based on this document, 

the home organisation reaches a pass/fail decision. 

Essay / report / dissertation The learner produces for his/her home organisation a 

report 

Certification / diploma / degree 

awarded if any 

Documentation by means of the EUROPASS mobility 

Surname and first name of the 

mentor / administration officer 

Mentor is the contact and mentoring person in a foreign 

company or administrative officer at the host contact 

organisation 

Date of validation  

Name and address of the 

institution 

 

Adapted from https://europa.eu/europass/en/europass-mobility-examples; downloaded on 

26.02.2021 

8 Quality Assurance mechanisms17  

The EXPOVET quality assurance system supports the planning, implementation and 
evaluation and review of the Joint curriculum in the field of international commerce. It includes 
the agreed procedures for developing and updating the training course (content, pedagogical 
methodologies), implementing the teaching and training activities in two learning venues 
(class, workplace) and in learning venues located abroad (e-mobility or physical mobility) and 
reviewing the relevance of the course to the labour market needs. Thus EXPOVET QA system 
transposes the core quality assurance circle of EQAVET to all organisations and processes 
involved in EXPOVET (EQAVET 2012). 

The EQAVET approach is implemented in so far as: 

1. Quality assurance in the planning of EXPOVET course and existing/expanding partnership 

includes qualification needs analysis, agreements on organisation and budget underlying the 

course offer; .  

                                                

17 This part of the guide refers to the work package 4 of the EXPOVET project plan 

https://europa.eu/europass/en/europass-mobility-examples
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2. Quality assurance in the implementation of EXPOVET includes the teaching and 

administrative staff at universities or further training organisations, the companies, the mobility 

phase as well as the transnational management unit. It also includes specific quality 

requirements for work-based learning and mobility phases. 

3. Quality assurance in the evaluation implies that mechanisms for data collection and data 

analysis, definition of indicators are in place. 

4. Quality assurance in the review of EXPOVET means that the results of the data analysis 
are jointly discussed and lead to feasible improvement proposals endorsed by the competent 
decision-making bodies within the EXPOVET partnership (Overview in the following figure). 

 

Figure 15: EXPOVET quality assurance mechanism 

 

 

The EXPOVET partnership agrees that EXPOVET follows on two main objectives: 

1. to meet the needs of companies for qualified staff in the field of foreign trade by 
defining a qualification profile and corresponding training course aligned with the 
European Qualification Framework requirements in terms of knowledge, skills and 
competences. Those learning outcomes correspond to the EQF level 6; 

2. to secure employability of learners, which might be students, persons in or without 
employment 

 

The organisations involved in EXPOVET agree that the design of qualifications and curricula 
is quality assured through predefined procedures for: - planning (identification of needs for a 
specific qualification) - implementing (elaboration of qualification on the basis of descriptor 
levels, learning outcomes and according to unitary guidelines) - evaluation and revision 
(validity period and provisions for revision available). Involvement and co-ownership of the 
business world in process of design and revision is ensured at all stages. 

Quality assurance is a joint task within the EXPOVET partnership. The management of all 
organisations or dedicated identified staff members are involved in the development, 
implementation and revision of EXPOVET (its course as well as its organisational frame). The 
partnership appoints a quality manager attached or within the EXPOVET coordinator.  
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The EXPOVET coordinator is located at ASECU represents the core business unit of 
EXPOVET and consequently has a responsibility in quality assurance. The coordinator is 
supervising, coordinating and carrying out the quality assurance procedures as described 
below. The EXPOVET coordinator communicates the QA evaluation results to the EXPOVET 
partnership. It develops and updates the QA analysis instruments to ensure comparability of 
the results; it monitors activities and performance to improve activities and gives feedback on 
new partners. 

The EXPOVET quality assurance mechanisms are completing the respective QA institutional 
frameworks in place in the participating organisations. Those frameworks are transparent to 
all organisations with the EXPOVET partnership. The EXPOVET quality assurance 
mechanisms are communicated to any new or potential new member organisations of 
EXPOVET. 

 

The main building blocks of EXPOVET quality assurance management are presented in the 
following figure 

 

Figure 16: Main building blocks of EXPOVET quality assurance management 

Levels Instruments  

Joint management 
level 

Standards for 
Quality assurance of 
EXPOVET as joint 
programm 

Quality assurance 
for EXPOVET 
management 

Checklist in annex 2 

QA Evaluation 

Checklist for quality 
assurance 
evaluation / List of 
indicators 

In-company training QA for companies 
involved in 
EXPOVET 

Checklist 

Quality charter for 
in-company training 

Quality charter for 
students during their 
in-company training 

Mobility QA for mobility 

Checklist for 
preparing mobility 
and checklist for 
implementing 
mobility 

QA for mobility 

Checklist for 
implementing 
mobility 

Learning agreement 

EUROPASS mobility 

 

Note: the quality assurance mechanisms for universities, lifelong learning providers follow 
the regulations in place within the concerned educational sector at institutional or national 
levels, including the use of ISO if appropriate. 

For the standards and checklists please consult the annexes 
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9 Accreditation standards18 

EXPOVET aligns with the definition of joint programmes as set by the ESG. However it 
diverges from the ESG definition when it comes to the term used for the awarded qualification. 
According to ISCED 201119 a degree is “an educational qualification awarded upon successful 
completion of specific educational programmes in tertiary education (traditionally by 
universities and equivalent institutions)”. In the EXPOVET case, each university and/or further 
training centres operating at post-secondary or tertiary level will deliver an EXPOVET 
certificate, diploma or degree in accordance with its own specific regulations, however using a 
broad different definition of the term ‘degree’.  

The advantage of being accredited for an educational programme lies in increasing and 
sustaining the confidence in the value and credibility of the various types of conformity 
assessment and represents the last level of control of the validity of conformity assessment 
services in both voluntary and regulated areas. Accreditation is part of the quality assurance 
system. All EXPOVET organisations are submitted to (follow) QA requirements and 
accreditation procedures set up by their respective regulatory regional or national contexts. 
Companies involved in EXPOVET also follow their own sectoral or organisational quality 
requirements. 

As stated in Cedefop (2009) what is called accreditation in one country might be called 
certification in another. They are both about external verification of quality but they have a 
slightly different focus. Certification is about compliance with the standards, rules and criteria 
as defined by a methodological framework for quality assurance, such as the ISO-9000ff 
standards. Accreditation normally will encompass certification. 

The EXPOVET partnership agrees not to double the accreditation or certification procedures, 
and thus overburden the project administration. The EXPOVET partnership is fully aware that 
an accreditation or certification of the EXPOVET programme is needed, nonetheless from a 
marketing viewpoint, offering quality assurance to the students and their families. Since 
EXPOVET is partly offered online, a specific certification for online provision might be a 
complementary aspect to be considered. Furthermore it is possible to start the course while 
the accreditation process is engaged with a so-called concept accreditation or certification. 

Each university and centre for lifelong learning attached to universities are either accredited in 
line with national requirements (including regular audit and review of the accreditation) or in 
line with ISO certification. This depends on the legal status of the specific centre for lifelong 
learning. The case of UNWE and IPS in Bulgaria illustrates very well the situation: IPS has 
certification separate from the UNWE because it is independent juridical entity established by 
the Council of Ministers. At the same time from management viewpoint, IPS is part of the 
University as the Academic Council of the UNWE elects the IPS director, and the University 
rector appoints the IPS director. IPS VET programmes are considered accredited together with 
accreditation of the whole UNWE. Accreditation is awarded for groups of programmes for 5 
years. The UNWE hold an accreditation for 6 groups of Bachelor/Master programmes. Under 
ISO 9001 certification, IPS has have regular internal audits and annual external audits by the 
UK based NQA certification body. The VET programmes offered by ASE (Romania) consists 
of vocational training programs authorised under the VET Law and the postgraduate programs 
of continuous professional training and development. The postgraduate training and 
continuous professional development programs are carried out on the basis of its own 
Regulation, approved by the university senate of ASE Bucharest. 

 

                                                

18 This part of the guide is based on work package 4 of the EXPOVET project plan 

19 international-standard-classification-of-education-isced-2011-en.pdf (unesco.org) 

http://uis.unesco.org/sites/default/files/documents/international-standard-classification-of-education-isced-2011-en.pdf
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10 Acronyms 
ARACIS Romanian National Agency for Quality Assurance in Higher 

Education 

ASE Academia de Studii Economice din București – Bucharest 
University of Economic Studies 

ASECU Association of Economic Universities of South and Eastern Europe 
and the Black Sea Region 

AUTh Center 
for LLL 

Centre for Lifelong Learning at the Aristoteles University of 
Thessaloniki (Greece) 

BIBB Bundesinstitut für Berufsbildung - Federal Institute for Vocational 
Education and Training (Germany) 

CEFRL Common European Framework of Reference for Languages 

E & T Education and Training 

EACEA  Education, Audiovisual and Culture Executive Agency 

ECTS European Credit Transfer and Accumulation System  

ECVET European Credit System for Vocational Education and Training 

EESC European Economic and Social Committee 

EHEA European Higher Education Area 

EOPPEP National Organisation for the Certification of Qualifications & 
Vocational Guidance (Greece) 

EQAR European Quality Assurance Register for Higher Education 

EQAVET European Quality Assurance in Vocational Education and Training 

EQF European Qualification Framework 

ESCO European Skills/Competences, qualifications and Occupations 

ESG Standards and Guidelines for Quality Assurance in the EHEA 

EU European Union 

FIBAA Foundation for International Business Administration Accreditation 

GDP Gross Domestic Product 

HE Higher Education 

HEI Higher Education Institutions 

ICDL International Certification for Digital Literacy 

ICTs Information and Communication Technologies 

IPS at UNWE Institute of Postgraduate Studies at the University of National and 
World Economy (Sofia, Bulgaria) 

ISO International Standardisation Organisation 
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LA Learning Agreement 

LO Learning Outcomes 

MCQ Multiple Choice Questionaire 

MOOC Massive Open Online Course 

MoU Memorandum of Understanding 

NQF National Qualification Framework 

NQF National Qualification Framework 

PEST Analysis of political, economic, social and technological factors 

QA Quality Assurance 

QA Quality assurance 

SME Small and Medium Sized Entreprises 

SWOT Strengths, Weaknesses, Opportunities, Threats 

VET Vocational Education and Training 

WBL Work-Based Learning 

WP Work Package as defined in the EXPOVET project proposal 
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12 Annexes 

 

Annex 1: Standards for Quality Assurance of EXPOVET as Joint Programme 

 

1. The joint programme should be offered jointly, involving all cooperating institutions in the 
design and delivery of the programme 

2. The universities or lifelong learning centres agree on a common denomination of the 
programme 

3. The parties are sharing responsibilities concerning management and financial 
arrangements for EXPOVET 

4. The parties define jointly admission and selection procedures for learners 

5. The parties ensure and support the mobility of the learners in companies abroad, based 
on learning agreement and EUROPASS mobility 

6. The examination and assessment procedures occur in line with regulations in force in the 
respective countries and the local universities as well as in line with the EXPOVET 
structures, the agreed curriculum. If applicable, the Lisbon Recognition Convention will 
be considered. 

7. The parties commit themselves to recognise the learning outcomes acquired abroad by 
the learners 

8. The intended learning outcomes should align with the corresponding level in the 
European Framework for Qualifications, as well as the applicable national qualifications 
framework(s). 

9. The intended learning outcomes should comprise knowledge, skills, and competencies in 
the respective disciplinary field(s). 

10. The parties provide adequate staff (qualifications, professional and international 
experience) to implement the study programme 

11. The facilities provided should be sufficient and adequate in view of the intended learning 
outcomes 

12. Relevant information about the programme like admission requirements and procedures, 
course catalogue, examination and assessment procedures etc. should be well 
documented and published by taking into account specific needs of mobile students 

13. The cooperating institutions should apply jointly agreed internal quality assurance 
processes in accordance with quality requirements for joint programmes (possibly aligned 
with the ESG and the 2018 Council Recommendation on Promoting automatic mutual 
recognition of higher education and upper secondary education and training qualifications 
and the outcomes of learning periods abroad20). Quality assurance processes are carried 

                                                

20 Heriard, P., Prutsch, M.J. & Thoenes, S., 2021, Research for CULT Committee – Making the European Education 
Area a reality: state of affairs, challenges and prospects, European Parliament, Policy Department for Structural 
and Cohesion Policies, Brussels. 
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out in accordance with existing quality assurance regulations of each university or 
national ones. 

14. The universities are engaged and committed to quality assurance measures 

15. The universities support the EXPOVET coordinator especially in liaising with the 
coordinator 

 

Annex 2: Checklist for the management of EXPOVET  

 

 Yes No 

Eligibility 
  

The respective national legal frameworks should enable the higher education institutions or 
further training centres at universities to participate in the joint programme. 

  

The institutions awarding the certificate or diploma should ensure that the certificate or diploma 
belongs to the higher education or further training degree systems of the countries in which 
they are based. 

  

The joint programme should be offered jointly, involving all cooperating institutions in the 
design and delivery of the programme (including companies in particular) 

  

The terms and conditions of the joint programme should be laid down in a cooperation 
agreement. The agreement should in particular cover the following issues: 

- Denomination of the certificate or diploma awarded in the programme  

- Coordination and responsibilities of the partners involved regarding management and 
financial organisation (including funding, sharing of costs and income etc.) 

- Admission and selection procedures for students 

- Mobility of students and teachers 

- Examination regulations, student assessment methods, recognition of credits and degree 
awarding procedures in the consortium 

  

Learning Outcomes and achievements 
  

The intended learning outcomes should align with the respective national qualifications 
framework and the European Qualification Framework (EQF). 

  

The intended learning outcomes should comprise knowledge, skills, and competences in the 
respective disciplinary and professional fields. 

  

The programme should be able to demonstrate that the intended learning outcomes are 
achieved 

  

Study programme 
  

The structure and content of the curriculum should be fit to enable the students to achieve the 
intended learning outcomes 

  

The European Credit Transfer System (ECTS) should be applied properly and the distribution 
of credits should be clear, also taking in line with the core principles of European Credit System 
for Vocational Education and Training (ECVET) 
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The EXPOVET joint programme amounts to 100 credits and correspond to a level 6 
qualification. 

  

The workload and the average time to complete the programme should be monitored.   

Admission and Recognition 
  

The admission requirements and selection procedures should be appropriate in light of the 
programme’s level and discipline. 

  

Learning, Teaching and Assessment   

The programme should be designed to correspond with the intended learning outcomes, and 
the learning and teaching approaches applied should be adequate to achieve those. The 
diversity of students and their needs should be respected and attended to, especially in view 
of potential different cultural backgrounds of the students 

  

The examination regulations and the assessment of the achieved learning outcomes should 
correspond with the intended learning outcomes. They should be applied consistently among 
partner institutions 

  

Student Support 
  

The student support services should contribute to the achievement of the intended learning 
outcomes. They should take into account specific challenges of mobile students and students 
undertaking work-based learning. 

  

Resources 
  

The staff should be sufficient and adequate (qualifications, professional and international 
experience) to implement the study programme 

  

The facilities including workplace in companies provided should be sufficient and adequate in 
view of the intended learning outcomes 

  

Transparency and documentation 
  

Relevant information about the programme like admission requirements and procedures, 
course catalogue, examination and assessment procedures etc. should be well documented 
and published by taking into account specific needs of mobile students. 

  

Quality Assurance 
  

The cooperating institutions agree on joint internal quality assurance mechanisms overlooked 
by the EXPOVET coordinator. The mechanisms are based on EQAVET, European Approach 
for Quality Assurance of Joint Programmes, ECVET and ECTS. 

  

 

Annex 3: Checklist for companies involved in the course  

 
Yes No 

Learners 
  

Companies are involved in the selection of their trainees   

The trainees are integrated into real work and business processes   

The trainees perform only training-related activities and no tasks that are not related to their 
training 

  

The course of training is transparent to the trainees   
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Training plan and learning outcomes 
  

Individual training plan is based on the course curriculum and takes into account the 
technical and organisational company context (learning outcomes) 

  

Supervisors design qualifying and value-adding activities for the company in an appropriate 
ratio to one another, so that both value creation through participation in operational 
business and well-founded personal qualification are enabled 

  

Formal agreement on the period of WBL training between universities and companies and 
formal information to the company 

  

Training staff 
  

Identification of a mentor or supervisor to the learner in the company   

Feedback process for learners, company trainer and teacher/professor   

Pedagogical support to the in-company trainer through University   

The trainers are technically competent and impart the training contents comprehensibly   

There are trainers or skilled workers providing training who accompany the trainees in their 
learning processes and are available as contact persons 

  

Cooperation between learning venues 
  

Foresee cross-visits between the different categories of training staff The company 
maintains regular contact with the vocational school (and network partners if applicable) 

  

There are binding agreements on the form the collaboration takes (e.g. work meetings, joint 
learning tasks) 

  

Involve all categories of training/teaching staff in the assessment   

Agreement on assessment of the WBL part (methodology, agreed and pre-determined set 
of learning outcomes) 

  

The methods of training and the pedagogical approach are adapted to the profiles and 
needs of the trainees 

  

 

 

Annex 4: EXPOVET Quality Charter for in-company training 

 

1. The company offers a safe and career-oriented training environment, taking in 
consideration the learner’s fields of interest.  

2. The company selects the learner that will carry out the training at its premises  

3. The company cooperates with the university and signs the necessary agreements to 
organise the work placement and the hosting of the learner. The company registers the 
hosting to the Structure Coordinator 

4. The company has one or more tutors/mentors to train and coach the learner. The 
tutor/mentor is professionally skilled and has good technical knowledge, pedagogical 
expertise and sufficient experience to train and coach the learner.  

5. The company develops an individual training plan for the learner in line with the 
EXPOVET curriculum and in agreement and with the support of the home university of 
the learner (objectives, expected outcomes, activities, description of the phases of the 
work placement) 
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6. The company informs, both the learner, and the university, on the applicable labour law 
of the specific country, on the Company's Health and Safety Rules and abide by these 
regulations.  

7. The company has e-mail and permanent internet access and provides the learner with e-
mail and internet access, under certain conditions/work conditions.  

8. The company informs the learner about useful national/regional uses/practices (culture) 
and about developments in the industry.  

9. The company allows enough time, room and means/resources to the tutor/mentor, so 
that he/she may give adequate support/guidance to the learner, according to his/her 
qualification profile.  

10. The learner practises (under guidance of the tutor/mentor) daily company activities, 
according to his/her ability.  

11. The company makes an introduction programme, intermediate evaluation interviews with 
the learner on the progress of the work placement as well as a final assessment, with the 
help of the right tools provided by the local training centre.  

12. The company participates to the monitoring and quality assurance activities 

 

Annex 5: EXPOVET Quality Charter for Students during their in-company 
training 

 

1. Careful execution of the tasks and duties assigned within the framework of the 

EXPOVET programme 

2. Actively acquire all the skills, knowledge and abilities necessary to successfully 

complete the work-based learning phase 

3. Follow instructions given to students by instructors or other persons authorised to 

give instructions within the framework of work-based learning training, insofar as this 

person has been made known as being authorised to give instructions. 

4. Compulsory attendance 

5. Obligation to provide evidence in the event of absence 

6. Observance of company regulations, careful treatment of all work equipment and 

facilities 

7. Maintaining confidentiality about company and business secrets 

8. Keeping and regularly submitting written and electronic training records. 

 

Annex 6: Checklist for preparing transnational mobility  

Check Quality fields 

 Negotiating quality objectives – Developing quality awareness 

 Values and objectives of training are jointly agreed on by university supervisor and company 
management  
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 University supervisor and company mentor check the quality of training regularly  

 Consequences for improving training are derived from the results of these checks 

 Using the legal framework 

 There is a company training plan in line with learning objectives and EXPOVET curriculum  

 The training plan is derived from EXPOVET curriculum 

 The training plan and the formal training report are regularly discussed with the trainees 

 Improving cooperation among learning venues 

 The company maintains regular contact with universities (and network partners if applicable). 

 We check on the collaboration between the learning venue partners regularly according to WBL 
agreement 

 There are binding agreements on the form the collaboration takes (e.g. work meetings, joint learning 
tasks) according to WBL agreement 

 Qualifying teaching personnel 

 The trainers are technically competent and impart the training contents comprehensibly. They are 
selected by the company management 

 Skilled workers providing training are aware of methods for imparting content comprehensibly. 
University supervisor and company mentors discuss WBL methods 

 Opportunities for (further) qualification of trainers and skilled workers providing training are offered. 

 Assisting in the transition in initial vocational education and training 

 The start of training is accompanied (e.g. by introductory folders). 

 Improving the quality of learning 

 The methods of training and the pedagogical approach are adapted to the profiles and needs of the 
trainees. 

 The trainees are integrated into real work and business processes 

 The trainees perform only training-related activities and no tasks that are not related to their training 

 The course of training is transparent to the trainees 

 There are company mentors providing training who accompany the trainees in their learning processes 
and are available as contact persons. 

 Securing learning outcomes 

 At the end of a learning phase, for example, feedback talks are held in which the trainees can give and 
receive feedback regarding their training. 

 Learning goals are agreed on and evaluated at regular intervals in line with the selected WBL form 

 The information on examination are provided by universities  
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Annex 7: Checklist for implementing mobility 

 Yes No 

Partnership – before mobility -   

Do the partners know and understand the roles and functions of the competent institutions 
(from their system as well as from partner systems) involved in the partnership? 

  

Do the competent institutions involved cover the functions with regard to ECVET (including 
the validation and recognition of learning outcomes) relevant for the partnership? In other 
words, are those institutions that need to take part in credit transfer involved?  

  

Are the relevant (national, regional, sectoral) rules and regulations met when selecting 
partners abroad to ensure credit transfer (such rules and regulations could refer to, for 
example, the required learning sites (e.g. classroom or company), qualification of teachers 
or trainers, or assessment procedures)?  

  

Do the partners in the mobility partnership understand and agree on their roles and tasks?    

Do the partners communicate in an open manner?    

Does each of the partners have clear and explicit objectives for participation in the 
partnership?  

  

Is there a clear agreement among the partner institutions about expected achievements?   

Learning objectives and learning processes – before mobility -   

Are all agreements that are connected with acquiring and assessing knowledge, skills and 
competence abroad and their transfer to the home institution specified in a memorandum of 
understanding for mobility (MoUmob) in writing?  

  

Are all actors concerned aware of the content of the MoUmob and the issues they have 
agreed upon?  

  

Have learning outcomes or a module been identified for mobility? Are those learning 
outcomes clearly related to the qualification? 

  

Given learners’ prior knowledge, skills and competence, their language skills, the duration 
of the mobility and the learning opportunities in the host institution, is it feasible: for learners 
to achieve the defined learning outcomes abroad? to assess the defined learning outcomes 
abroad? 

  

Are the learning outcomes descriptions understandable for the main actors involved 
(learners, teachers/trainers in home and host institutions, any other competent institution 
that will validate and recognise learning outcomes from abroad)? 

  

Is there a clear link between the planned assessment and the defined learning outcomes?   

Do the planned assessment criteria and methods enable the evaluation of whether the 
learner has achieved the defined learning outcomes? 

  

Do the actors involved (host and home institution and any other competent institution 
involved) agree on assessment procedures and criteria? 

  

Is this agreement related to the questions about who, how, when, etc. and is it described in 
a transparent way (for example, in the Learning Agreement)?  

  

Do the actors involved ensure that the assessment they envisage is feasible and 
appropriate (for example, taking into account constraints such as time and resources 
available or the language skills of learners and assessors)?  

  

Does the host institution understand well the level of performance expected by the home 
institution?  

  

Are the assessment criteria and indicators clearly related to the agreed learning outcomes 
and are the assessment procedures clearly related to the assessment criteria and 
indicators?  

  

Are the assessment method(s) and criteria appropriate for the learning outcomes 
concerned (not too complex and not too simple) and feasible for the mobility period? 

  

Is it clear how the results of a learner’s assessment will be documented in his or her 
transcript of records (thus when the learner returns to his or her home institution, is there 
evidence on the results of assessment to validate and recognise his or her credit)? 

  

Is it clear how learners’ credit will be validated and recognised?    



Page 55 of 64 

 

Is it clear who is responsible for the validation and recognition of a learner’s credit? Is the 
mobile learner aware of how this will be done?  

  

Are the persons responsible for a learner’s pathway and possibly the certification, aware of 
the practical results of validating the learner’s credit (for example, exemption from taking 
certain courses, exemption from formal or summative assessment, acquisition of extra 
credits) and of recognising the learner’s credit (for example, registering a unit in a learner’s 
transcript of record, issuing a certificate, registering the credit in any other way in the learn-
er’s transcript of record)?  

  

Are the practical procedures and responsibilities for validation and recognition of a learner’s 
credit documented in partnership agreements (MoU and/ or LA)? 

  

Does the Learning Agreement identify the learning outcomes to be achieved, how these will 
be assessed and how learners’ credit will be validated and recognised?  

  

Does the host institution agree with preparing the learner for the achievement of these 
learning outcomes?  

  

Is there agreement about how the host institution will document the result of the 
assessment (assessment grid, written statement – in what language[s])? 

  

During mobility - provision of the learning activities preparing for LO identified in the 
Learning Agreement  

  

Are all actors concerned (such as teachers, trainers, the mobile learner) aware of all 
aspects of the planned learning process abroad that are relevant for their roles (for 
example, have they received a copy of the Learning Agreement or have they been briefed 
about their roles in the mobility phase)?  

Is the host institution acting according to its responsibility for the quality assurance of the 
learning process as such? In other words: do they help the learner to acquire the learning 
outcomes defined in the Learning Agreement?  

  

Is the host institution acting according to its responsibility for the quality assurance of the 
learning context (for example, safety regulations are respected, the relevant activities can 
be carried out during the mobility period, the necessary equipment is available, guidance is 
provided to the mobile learner, teachers or trainers have the required competences for 
supporting the learning process of the mobile learner)?  

  

Is there a designated person who has the responsibility to oversee the mobility process in 
the host institution (for example, is a tutor appointed)?  

  

Does the learner know whom to contact if he or she sees that the Learning Agreement is 
not being implemented?  

  

Are the learning activities the learner takes part in at least those which have been foreseen 
in the phase before mobility?  

  

Are procedures put in place to ensure compliance with the arrangements laid down in the 
Learning Agreement (for example, does the person in charge in the host institution carry 
out regular checks that everything is in line with the Learning Agreement)?  

  

Are procedures put in place for the handling of problems which might occur during the 
learning period abroad? 

  

Are all actors concerned (such as teachers, trainers, the mobile learner) aware of the 
assessment criteria to be used to assess the learner?  

  

Are the assessment procedures and criteria used in line with what has been agreed on?   

Is the learner provided with the evidence of his or her assessment which will serve as basis 
for the validation and recognition of credit?  

  

Is the learner’s transcript of record issued by the host institution in a timely manner upon 
completion of the mobility period?  

  

Does the learner’s transcript of record clearly set out what has been achieved?    

Is the information presented in an understandable way for the person who is expected to 
validate learners’ credit achieved abroad as well as for other potential target groups (such 
as employers)?  

  

Do the assessed and documented learning outcomes correspond to what has been agreed 
on in the Learning Agreement and/or the MoUmob (or go beyond this agreement)? 
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Recognition and follow-up – after mobility   

Has the learner achieved the expected learning outcomes, based on the evidence of his or 
her assessment in the host institution?  

  

Can his or her credit be validated in line with the LA? If not, why?    

Has the learner been treated fairly in the validation process (taking into account issues 
such as circumstances of the assessment, differences in the learning environment between 
home and host institution or possible language barriers they may have faced in the host 
institution)?  

  

Do the actors involved implement the practical results of validating learners’ credit (for 
example, exemption from taking certain courses, exemption from formal or summative 
assessment, acquisition of extra credits)? 

  

Can his/her credit be recognised in line with the Learning Agreement? If not why?    

Do the actors involved implement the practical results of recognising learners’ credit (for 
example, registering a unit in a learner’s transcript of record, issuing a certificate, 
registering credit in another way in the learner’s transcript of record)? 

  

Can the mobile learners progress in their training pathways as planned?    

In case it was not possible to implement the validation and recognition process as planned 
in the Learning Agreement, does the home institution:  

 identify the reasons for deviating from the Learning Agreement?  

 make it clear to the learner why?  

 identify remedial measures? 

  

 

Annex 8: Checklist for Quality Assurance Evaluation (meta-level) 

 1 2 3 4 5 

Indicator 1: Quality assurance systems for universities or centres for further training      

Share of EXPOVET providers applying internal quality assurance systems defined by law/at 
own initiative 

     

Share of accredited EXPOVET providers      

Accreditation of the EXPOVET programme at national and/European levels      

Indicator 2: Investment in training of teaching and training staff      

Share of professors, assistants, teachers and trainers participating in further training      

Amount of funds invested      

Indicator 3: Participation rate in VET programmes      

Number of participants in EXPOVET programmes      

Indicator 4. Completion rate in VET programmes      

Percentage of those completing EXPOVET      

Percentage of those dropping out from EXPOVET      

Reasons for dropping out from EXPOVET      

Indicator 5. Placement rate in VET programmes      

Destination of VET learners at designated point in time after completion of training, according 
to the type of programme and the individual criteria 

     

https://www.eqavet.eu/eu-quality-assurance/glossary/teacher
https://www.eqavet.eu/eu-quality-assurance/glossary/training-of-trainers
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Share of employed learners at designated point in time after completion of training, according 
to the type of programme and the individual criteria 

     

Indicator 6. Utilisation of acquired skills at the workplace      

Information on occupation obtained by individuals after completion of training, according to 
type of training and individual criteria 

     

Satisfaction rate of individuals and employers with acquired skills/competences      

Indicator 7. Unemployment rate      

the number of graduates unemployed as a percentage of the corresponding student 
population 

     

The number of graduates unemployed as percentage of the unemployed population in the 
same age group 

     

Indicator 8. Prevalence of vulnerable groups      

Percentage of participants in VET classified as disadvantaged groups (in a defined region or 
catchment area) according to age and gender 

     

Success rate of disadvantaged groups according to age and gender      

Indicator 9. Mechanisms to identify skills needs in the labour market      

Information on mechanisms set up to identify changing demands at different levels      

Evidence of their effectiveness      

Adapted from Accreditation of an education or training provider - Eqavet      

 

Annex 9: EXPOVET Learning Agreement for EXPOVET certificate at level 6 EQF 

 

Learning agreement for mobility  AUTH IPS University 

Bucarest 

Information about the actors involved  

The Learning Agreement contains the key contact 
information of the partner institutions involved (such as VET 
providers in the home and host country as well as other 
competent institutions or intermediary institutions) and the 
mobile learner (or his/her legal guardian, if applicable).  

1) name and contact details of the student names, 
addresses and contact persons of sending institution 
and receiving organisation/ company/etc.  

2) student’s field of study at sending institution (ISCED-
F codes)  

3) study cycle (short/first/second/ third cycle) 
4) type of organisation/company (private/public/etc.)  

OK OK  

https://www.eqavet.eu/eu-quality-assurance/glossary/accreditation-of-an-education-or-training-provider
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5) period of training (from/to) at the receiving institution 
and ECTS credits 

6) learning outcomes to be acquired by the trainee at the 
end of the traineeship 

7) detailed programme of the traineeship period, 
including tasks/deliverables 

Duration of the training period abroad  

The Learning Agreement specifies the start and end dates 
and the overall length of the training period abroad.  

OK OK  

Description of the learning outcomes to be achieved 
during mobility  

A key element of the Learning Agreement is information 
about content (learning outcomes) for each specific mobility 
(and the associated ECVET or ECTS points according to the 
home country regulation). 

1) number of working hours per week 
2) level of competence in the workplace language that 

the student has or agrees to acquire by the start of the 
study period (if applicable) 

3) monitoring arrangements and evaluation plan, 
provisions for changes for the Learning Agreement for 
work placements 

OK OK  

Assessment and documentation  

To recognise a learner’s credit when s/he returns to the home 

institution, the home and the host institutions specify and 

agree upon assessment procedures (including criteria, 

indicators and methods). Furthermore, it is important to 

specify how the results of the assessment will be recorded in 

the learner’s transcript of record and who is responsible for 

ensuring that the documentation is clear so that the learning 

outcomes can be validated and recognised by the home 

institution. 

The assessment will be carried out by home university 
teaching staff on the basis of the learners’ report and an 
examination session as foreseen in the curriculum. The 
Europass mobility (if relevant) will be taken into account as a 
transcript. The host university makes sure that students from 
other countries realizing the on-the-job-training in a firm in its 
country, will get a report signed by the firm and the hosting 
university (EUROPASS mobility template). 

   

Validation and recognition  

To ensure that the learning outcomes achieved abroad will 
be integrated into a learner’s qualification or pathway, the 

OK OK  
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Learning Agreement specifies how the home institution will 
validate and recognise them. It also specifies who is 
responsible for validation and recognition in the home system 
and more specifically in the home institution (note that the 
organisation in charge of recognition may be another body). 
Depending on the system in place, validation and recognition 
can be kept separate in two steps, but it can also be 
combined in a single action.  

1) Recognition arrangements at the home sending 
institution 

2) Use of EUROPASS mobility 

Additional topics  

The Learning Agreement can include spaces for adding 
additional topics relevant for the respective partnership 

OK OK  

Signatures of the three parties 

 
1) the student 
2) a representative of the sending institution 
3) a representative of the receiving organisation/ 

company – including the supervisor of the trainee 

   

Source : European Commission (2012). Using ECVET for Geographical Mobility 

(2012). Bruxelles ; : European Union (2015). ECTS Users Guide. Luxembourg: 

Publications Office fo the European Union 

   

 

Annex 10: EXPOVET EUROPASS mobility 

 

Holder of the document (Learner) 

 

 1 SURNAME(S) *  2 FIRST NAME(S) *  3 ADDRESS 

Replace with text Replace with text Replace with text 

Replace with text 

Replace with text 
 4 DATE OF BIRTH  5 NATIONALITY 

 

09  09  2000 

dd  mm  yyyy 

 Replace with text 

   

Issuing organisation (Host contact organisation together with host organisation) 

 

 6 NAME OF THE ORGANISATION *  7 DOCUMENT  NUMBER *  8 ISSUING DATE * 

Replace with text Replace with text 
 

09  09  2000 

dd  mm  yyyy 
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Sending partner (Home organisation) 

 

 9 NAME AND ADDRESS *  10 STAMP AND/OR SIGNATURE 

Replace with text 

Replace with text 

Replace with text 

Replace with text 

 

 

 11 SURNAME(S) AND FIRST NAME(S) OF REFERENCE PERSON/MENTOR *  12 TELEPHONE 

Replace with text Replace with text 

 13 TITLE/POSITION   14 E-MAIL 

Replace with text Replace with text 

   

Host partner (companies for work-based learning) 

 

 15 NAME AND ADDRESS *  16 STAMP AND/OR SIGNATURE 

Replace with text 

Replace with text 

Replace with text 

Replace with text 

 

 

 17 SURNAME(S) AND FIRST NAME(S) OF REFERENCE PERSON/MENTOR *  18 TELEPHONE 

Replace with text  Replace with text 

 19 TITLE/POSITION   20 E-MAIL 

Replace with text  Replace with text 

 

Description of the mobility experience 

 

 21 OBJECTIVE OF THE MOBILITY EXPERIENCE * 

Replace with text 

 22 EDUCATION OR TRAINING INITIATIVE IN THE COURSE OF WHICH THE MOBILITY EXPERIENCE WAS COMPLETED 

Replace with text 

 23 COMMUNITY OR MOBILITY PROGRAMME INVOLVED 

Replace with text 

  DURATION OF THE EUROPASS MOBILITY EXPERIENCE 

 24 FROM * 

 

09  09  2000 

dd  mm  yyyy 

 25 TO * 

 

09  09  2000 

dd  mm  yyyy 

Skills acquired during the mobility experience (in reference to EXPOVET curriculum) 

 

 26A ACTIVITIES/TASKS CARRIED OUT * 

Replace with text. 
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 27A JOB-RELATED SKILLS  

Replace with text 

 28A LANGUAGE SKILLS  

Replace with text 

 29A COMPUTER SKILLS  

Replace with text 

 30A ORGANISATIONAL / MANAGERIAL SKILLS 

Replace with text 

 31A COMMUNICATION SKILLS  

Replace with text 

 32A OTHER SKILLS 

Replace with text 

 33A DATE *   

 

 34A SIGNATURE OF THE REFERENCE  
  PERSON/MENTOR * 

 35A SIGNATURE OF THE HOLDER 

 

09  09  2000 

dd  mm  yyyy 

 

 

 

 

* Headings marked with an asterisk are mandatory. Source: European Commission 

 

Annex 11: EXPOVET Memorandum of Understanding 

 

  

 

 

EXPOVET 

Memorandum of Understanding 

 

 

Parties to this Memorandum of Understanding  



Page 62 of 64 

 

 The five core partners sign the EXPOVET MoU. Those partners are the Academia de 

Studii Economice Din Bucuresti (ASE; Romania), the Aristotelio Panepistimio 

Thessalonikis (AUTH; Greece), the Institute for Postgraduate Studies (IPS at UNWE; 

Bulgaria), the Association of Economic Universities of South - East Europe & Black 

Sea Area (ASECU; Greece) and the Greek International Business Association 

(SEVE; Greece). 

Further parties to this MoU will add their paraphes to each page and the institutional 

responsible person signs on the last page of this MoU. 

 

Purposes of the MoU  

 The parties agree  

1) To deliver a joint qualification at EQF level 6 in the field of foreign trade; the 

qualification being titled ‘Export expert’ 

2) To meet the needs of companies for qualified staff in the field of foreign trade 

by defining a qualification profile and corresponding training course aligned 

with the European Qualification Framework requirements in terms of 

knowledge, skills and competences. Those learning outcomes correspond to 

the EQF level 6; 

3) To secure employability of learners, which might be students, persons in or 

without employment 

 

Areas of cooperation  

 The parties agree  

1) To support the Structure Coordinator by designating a liaison officer to the 

Structure Coordinator to oversee and facilitate the implementation of any 

agreements arising out of this MoU 

2) To attend actively the General Assembly and Steering Committee meetings 

3) To keep the qualification offer in line with labour market need 

4) To ensure the delivery of the programme through adequate teaching and 

training resources 

5) To cooperate with companies offering work-based learning and to offer 

support to companies via the coordinating structure 

6) To follow jointly agreed procedures for admission and selection of learners 
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7) To ensure for virtual or physical learning mobility of learners 

8) To commit themselves to follow the examination regulations, student 

assessment methods as agreed in the joint EXPOVET curriculum 

9) To commit themselves that the learning outcomes achieved by learners during 

their mobility periods, abroad in companies or at universities or lifelong 

learning centres, will be recognised 

10) To inform the signing parties about any changes in higher education or 

vocational education and training legal framework that might affect the joint 

programme 

Areas for specific agreements  

 The parties agree in particular 

1) To communicate to third parties along a jointly agreed EXPOVET 

communication policy and in particular towards potential learners as well as 

potential new training providers and companies to the EXPOVET partnership 

2) To use and, if needed, actualise joint templates such as the learning 

agreement 

3) To put into place the joint quality charter for in-company and university 

learning and training 

 

Implementation  

 The Parties understand that in line with their respective objectives, relevant decision-

making processes and respective financing and funding mechanisms: 

1) EXPOVET is a joint qualification offer that relies on joint involvement in its 

implementation 

2) Parties seek financing of joint activities from internal and external sources 

available to them 

3) The physical mobility will be financed through third parties, possibly through 

Erasmus Plus funding 

4) Specific financial arrangements can be met in agreement with all parties and 

will be specified in an addendum to this MoU;  

5) No financial obligations derive automatically from this MoU 
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Legal Relationship  

 This Memorandum of Understanding is constructed as a statement of purpose to 

promote a genuine and mutually beneficial collaboration between the Parties.  

 

Commencement, Renewal, Termination  

 This MoU will be effective from the date of the last signature hereto and will remain 

in force for a period of 5 years, with a possibility for renewal at the end of the 4th-

year-period, subject to the Parties’ written agreement. Either Party may terminate this 

MoU by giving one months’ notice in writing to the other Party.  

 

Signatures  

 This MoU has been drawn up in four (4) original copies in the English language, each 

Party receiving one duly signed copy hereof . 

 

 Signed by ASE …………….                 Date of signature: ……………… 

Signed by AUTH …………….                 Date of signature: ……………… 

Signed by IPS at UNWE …………….                 Date of signature: ……………… 

Signed by SEVE …………….                 Date of signature: ……………… 

Signed by ASECU…………….                 Date of signature: ……………… 

 

 

 


